Toronto
Community
Housing

BUILDING INVESTEMENT, FINANCE AND AUDIT
COMMITTEE MEETING AGENDA

PUBLIC SESSION

Date: April 27, 2021
Time: 8:00 a.m. —9:30 a.m.,

Location: Virtual (NOT in person)

Agenda
Time | Description Action Pre-read Presenter Page
#
Public Agenda
9:00 | 1. Chair's Remarks Informatio  Verbal Report Chair -
n 5 minutes
9:05 | 2. Consent agenda 5 minutes
a) Approval of Public BIFAC Agenda Chair 1
Meeting Agenda Approval
b) Chair’s Poll re: Conflict Declaratio Agenda and Chair -
of Interest n Conflict of
Interest Policy
c) Confirmation of the BIFAC Minutes Chair
Public Meeting Minutes  Approval
of:
e March 11, 2021, 2
e March 26, 2021 and 10
e April 15, 2021 17
9:10 | 3. 2020 Annual Report BIFAC & BIFAC:2021-32 Acting 23
and Letter to the Board 10 minutes President &
Shareholder Approval Chief
Executive
Officer
9:20 (4. 2020 Annual BIFAC & BIFAC:2021-33 Chief Financial 98
Information Return Board 10 minutes Officer &
Approval Treasurer

TERMINATION
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The Building Investment, Finance and Audit Committee (“BIFAC”) of the
Toronto Community Housing Corporation (“TCHC”) held a virtual Public
meeting on March 11, 2021, via WebEx, commencing at 9:39 a.m.

BIFAC Directors Present: Adele Imrie, Chair
Deputy Mayor Ana Bailao
Nick Macrae
Brian Smith
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BIFAC Directors Absent: n/a

Non-BIFAC Directors Councillor Paula Fletcher
Present:

Councillor Frances Nunziata

Management Present: Kevin Marshman, President & Chief Executive
Officer (“CEQO")
Sheila Penny, Chief Operating Officer (*COQ”)

Darragh Meagher, General Counsel &
Corporate Secretary

Rose-Ann Lee, Chief Financial Officer &
Treasurer

Vincent Tong, Chief Development Officer

Allen Murray, Vice President, Facilities
Management

Barbara Shulman, Vice President, Human
Resources

Luisa Andrews, Vice President, Information
Technology Services (“ITS”)

Paula Knight, Vice President, Strategic Planning
& Communications
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Karim Jessani, Manager, Internal Audit

Marilyn Lee, Senior Legal Counsel, Real Estate
Jill Bada, General Manager, Seniors Housing
Unit

Ceilidh Wilson, Assistant Corporate Secretary

Guests Present: David Jollimore, Director, City-Wide Real Estate
Program

Michael Whelan, Senior Vice President,
CreateTO

Mathieu Maslard, Manager, Strategic Planning
& Policy, City of Toronto

Ryan Biava, Management Consultant, City of
Toronto

A quorum being present, Ms. Imrie, serving as Chair, called the meeting to
order, and Ms. Wilson served as recording secretary.

ITEM 1 CHAIR'S REMARKS

The Chair welcomed everyone to the BIFAC meeting, noted the
Acknowledgement of the Land and notified everyone that due to the need for
social distancing to limit the spread of COVID-19, TCHC's holding this BIFAC
meeting virtually.

COVID-19 Update

It has now been one year since TCHC activated its Emergency Operations
Centre in response to the COVID-19 pandemic, and the Chair thanked
employees for the exemplary work they are doing to deliver essential
services and support TCHC tenants.

In particular, the Chair recognized the contributions of staff who work in our
buildings. I'm proud of how our employees have stepped up to support
tenants who are self-isolating and help agencies deliver food and other
essentials to seniors and vulnerable tenants.
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Lastly, the Chair thanked everyone at the company for setting a good
example by following public health advice at work and at home.

ITEM2A APPROVAL OF PUBLIC MEETING AGENDA

Motion ON MOTION DULY MADE by Councillor Baildo, seconded by
carried Mr. Smith and carried, the BIFAC approved the Public meeting
agenda for the BIFAC’s March 11, 2021 meeting.

ITEM 2B CHAIR'S POLL RE: CONFLICT OF INTEREST

The Chair requested members of the BIFAC to indicate any agenda item in
which they had a conflict of interest, together with the nature of the interest.
No conflicts were declared.

CONFIRMATION OF MINUTES OF THE PUBLIC BIFAC
ITEM 2C  MEETING OF FEBRUARY 5, 2021

Motion ON MOTION DULY MADE by Councillor Bailao, seconded by
carried Mr. Smith and carried, the BIFAC confirmed the above-
captioned minutes without amendments.

STATUS UPDATE ON AUDIT
RECOMMENDATIONS FROM INTERNAL
AUDIT REPORTS AS OF DECEMBER 31,
ITEM 2D 2020 BIFAC:2021-20

Motion ON MOTION DULY MADE by Mr. Smith, seconded by Mr.

carried Macrae and carried, the BIFAC received the Status Update on
Audit Recommendations as of December 31, 2020 report from
Internal Audit, as outlined in Report BIFAC:2021-20 for its
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information.

BUSINESS ARISING FROM THE PUBLIC MEETING MINUTES
ITEM 3 AND ACTION ITEMS UPDATE

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by Mr.

carried Smith and carried, the BIFAC received the matters reported as
Business Arising from the Public Meeting Minutes and Action
Items Update as of February 5, 2021 for its information.

TENANTS FIRST: TRANSITION OF
DEVELOPMENT FUNCTION FROM
ITEM 4 TORONTO COMMUNITY HOUSING BIFAC:2021-19
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The above-captioned report (BIFAC:2021-19) was circulated to BIFAC
members prior to the meeting.

Mr. Jollimore from the City of Toronto provided the Board with a presentation
regarding this matter, highlights of which include:

Council direction;

Benefits and rationale for transfer;

Transfer phased approach;

Key risks and impacts;

Governance and board accountabilities; and

Next steps/implementation.

Mr. Jollimore, Mr. Whelan and Mr. Tong were available to answer questions
of the BIFAC. Highlights of the discussion include:
e There is a working group between TCHC, the City and CreateTO that
Is looking at the decision making process and the approvals
framework.
e The plan is to bring a report to the June 1, 2021 Executive Committee.
e Any function related to tenant engagement, including the relocation
process, will remain with TCHC.
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e Projects will be initiated by CreateTO based on an analysis of TCHC's
portfolio on a city-wide basis.

e The intent with future projects is to find ways to deliver new rent-
geared-income (“RGI”) and affordable housing as well as community
infrastructure using TCHC lands. CreateTO is in discussions with the
Housing Secretariat to find opportunities to increase the affordable
housing stock.

e CreateTO will be able to look at all available City lands as opposed to
just TCHC lands, in turn creating a broader, more holistic vision of
development opportunities across the city.

e TCHC will still have a seat at the table with CreateTO in planning how
revitalizations are implemented to ensure tenants’ needs are factored
into decision making.

e One governance option being considered is a joint committee of TCHC
and CreateTO Boards to ensure business progresses as quickly as
possible, while ensuring TCHC'’s Board can fulfill its fiduciary duties.
This model is used by Metrolinx and Infrastructure Ontario who have
been consulted on their experience.

e The governance process flows are still being mapped out for both the
Board and staff levels, and both will be critical for success.

e TCHC has a unique approach of relocating all tenants as part of the
revitalization process.

e A special meeting will be held in mid-May for the City to present their
transition plan to the BIFAC for questions and comments. All Board
members will be invited.

e Action item: Chief Development Officer to provide the BIFAC, offline,
with the breakdown of staff numbers in the four functional areas of the
Development division.

Mr. Jollimore, Mr. Whelan, Mr. Maslard and Mr. Biava left the meeting at
10:32 a.m.

Motion ON MOTION DULY MADE by Councillor Bailao, seconded by

carried Mr. Macrae and carried, the BIFAC received the presentation
set out in Attachment 1 to Report BIFAC:2021-19 for its
information.

1202 ‘L1 YdJel Jo Bunasy dlignd Jo saInUIN - O Waj|



Building Investment, Finance and Audit Committee
Public Minutes
March 11, 2021

Page 6 of 8

INTERNAL AUDIT DEPARTMENT’S
ITEM 5 ANNUAL REPORT FOR 2020 BIFAC:2021-21

The above-captioned report (BIFAC:2021-21) was circulated to BIFAC
members prior to the meeting.

Mr. Jessani was available to answer questions of the BIFAC. Highlights of
the discussion include:

e The new rent-geared-to-income (“RGI”) rent calculation regulations will
come into effect on July 1, 2021.

e TCHC is working with Shelter, Support & Housing Administration
(“SSHA”) on a simplified income verification process with the
implementation of the new RGI regulations. Internal Audit will audit
against the new process once in place.

e Action item: Manager, Internal Audit to report back to the BIFAC with
the list of projects that Internal Audit will be supporting the City Auditor

on.
e Internal Audit reports to the BIFAC on a bi-annual basis on the status of
their work.
Motion ON MOTION DULY MADE by Councillor Bailao, seconded by
carried Mr. Macrae and carried, the BIFAC received the Internal Audit
Department’s Annual Report for the year 2020 as set out in
Report BIFAC:2021-21 for its information.
CONTRACTOR AWARD: GARAGE
RESTORATION SERVICES AT TRIMBEE
COURT (30 DENARDA STREET) (RFQ
ITEM 6A 20288-PP) BIFAC:2021-22

The above-captioned report (BIFAC:2021-22) was circulated to BIFAC
members prior to the meeting.

Mr. Murray was available to answer questions of the BIFAC. Highlights of the
discussion include:
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e TCHC has worked with Roma Building Restoration Ltd. (‘Roma”) in the
past and are satisfied with their performance.

e Roma has agreed to hold the fixed pricing for all three phases of the
work, which will go through to 2023.

Motion ON MOTION DULY MADE by Mr. Smith, seconded by Mr.
carried Macrae and carried, the BIFAC unanimously approved the
recommendations in Report BIFAC:2021-22 as follows:
1. Approve the award of the work to Roma Building
Restoration Ltd. for $2,893,920.00 (exclusive of taxes) for
garage restoration services at Trimbee Court based on
the outcome of Request for Quotations (RFQ) 20288-PP:
and

2. Authorize the appropriate staff to take the necessary
actions to give effect to the above recommendation.

DESIGN SERVICES FUNDING
AGREEMENT: ST. JAMES TOWN PUBLIC
ITEM 6B REALM AND OPEN SPACE PLAN BIFAC:2021-23

The above-captioned report (BIFAC:2021-23) was circulated to BIFAC
members prior to the meeting.

Mr. Murray was available to answer questions of the BIFAC. Highlights of the
discussion include:
e Management do not see a budget overrun as a significant risk and will
maintain tight controls over the budget to deliver the project. Both the
City and TCHC are committed to delivering the project within the
agreed upon budget.

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by
carried Councillor Bailao and carried, the BIFAC unanimously
approved and forwarded to the Board of Directors for approval
the recommendations in Report BIFAC:2021-23 as follows:
1. Authorize TCHC to execute a Design Services Funding
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Agreement for landscaping design services for Phases 1,
2, 3 and 4 of the St. James Town Connects Framework,
Key Project #2, TCHC Open Space Plan/Ontario Street
South, as approved by City Council in July 2018;

. Authorize TCHC to execute a lease agreement with the

City of Toronto for the operation, maintenance and
management of a City park on the following terms:
a) Leased premises consists of the surface area of
Phases 1 and 2 of St. James Town Public Realm
and Open Space Plan, which is adjacent to 275
Bleecker Street and 200 Wellesley Street East;

b) Term shall be 50 years less a day; and

c) Rent shall be nil, provided the City of Toronto shall
pay all operating, maintenance and repair costs;

. Authorize the Vice President of Facilities Management, or

his designate, to take the necessary actions and execute
all necessary documents to give effect to the above
recommendations, including the Design Services Funding
Agreement and lease agreement in a form acceptable to
the General Counsel.

The public meeting terminated at 10:54 a.m.

Secretary

Chair, Building Investment,
Finance & Audit Committee
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The Building Investment, Finance and Audit Committee (“BIFAC”) of the
Toronto Community Housing Corporation (“TCHC”) held a virtual Public
meeting on March 26, 2021, via WebEx, commencing at 4:34 p.m.

BIFAC Directors Present:

BIFAC Directors Absent:

Visiting Directors
Present:

Management Present:

Adele Imrie, Chair
Deputy Mayor Ana Bailao
Nick Macrae

Brian Smith

n/a

Naram Mansour

Kevin Marshman, President & Chief Executive
Officer (“CEQ”)

Sheila Penny, Chief Operating Officer (“COQ”)

Darragh Meagher, General Counsel &
Corporate Secretary

Rose-Ann Lee, Chief Financial Officer &
Treasurer

Vincent Tong, Chief Development Officer

Allen Murray, Vice President, Facilities
Management

Barbara Shulman, Vice President, Human
Resources

Paula Knight, Vice President, Strategic Planning
& Communications

Anita Tsang-Sit, Director, Risk Management &
Insurance

Peter Zimmerman, Senior Development Director
John Angkaw, Senior Director, Business
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Operations
Ceilidh Wilson, Assistant Corporate Secretary

A guorum being present, Ms. Imrie, serving as Chair, called the meeting to
order, and Ms. Wilson served as recording secretary.

ITEM 1 CHAIR'S REMARKS

The Chair welcomed everyone to the BIFAC meeting, noted the
Acknowledgement of the Land and notified everyone that due to the need for
social distancing to limit the spread of COVID-19, TCHC'’s holding this BIFAC
meeting virtually. Due to the time sensitivity of the contracts on today’s
agenda, a special meeting was required to obtain the required approval from
BIFAC.

COVID-19 Update

It has now been one year since TCHC activated its Emergency Operations
Centre in response to the COVID-19 pandemic, and the Chair thanked
employees for the exemplary work they are doing to deliver essential
services and support TCHC tenants.

In particular, the Chair recognized the contributions of staff who work in our
buildings. I'm proud of how our employees have stepped up to support
tenants who are self-isolating and help agencies deliver food and other
essentials to seniors and vulnerable tenants.

Lastly, the Chair thanked everyone at the company for setting a good
example by following public health advice at work and at home.

1 20T ‘92 YdJel\ Jo Bunasy dlignd Jo saINUIN - O Wa)|



Building Investment, Finance and Audit Committee
Public Minutes
March 26, 2021

Page 3 of 7

ITEM2A APPROVAL OF PUBLIC MEETING AGENDA

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by Mr.
carried Smith and carried, the BIFAC approved the Public meeting
agenda for the BIFAC’s March 26, 2021 meeting.

ITEM 2B CHAIR'S POLL RE: CONFLICT OF INTEREST

The Chair requested members of the BIFAC to indicate any agenda item in
which they had a conflict of interest, together with the nature of the interest.
No conflicts were declared.

CONTRACT AWARD: EMERGENCY
PROPERTY CONTAINMENT AND
ITEM 3 RESTORATION SERVICES (VAC 21028) BIFAC:2021-27

The above-captioned report (BIFAC:2021-27) was circulated to BIFAC
members prior to the meeting.

Mr. Meagher and Ms. Tsang-Sit were available to answer questions of the
BIFAC. Highlights of the discussion include:

e Unit prices are hourly rates to perform the work as established by the
contract. Vendors are only paid based on work performed.

e Large scale unit repairs as part of restoration services are paid for
through the capital budget, which has been the practice for many
years. Unit repairs under $1500 are paid for out of the operating
budget, and anything over $1500 is paid for through the capital budget.

e Where extensive repairs are required to remediate the unit after a
significant incident and costs are above the $250K self-insured
retention, repair costs can be recovered through insurance.

e Action item: In advance of the April 27, 2021 Board meeting,
Management to provide the BIFAC with the following information:

0 the breakdown of the $44M contract in terms of how much
funding comes from the operating budget, how much funding
comes from the capital budget, and the items associated with

1 20T ‘92 YdJel\ Jo Bunasy dlignd Jo saINUIN - O Wa)|



Building Investment, Finance and Audit Committee
Public Minutes
March 26, 2021

Page 4 of 7

each budget source;

o the source of funding for non-construction related items such as
transportation costs, hotel stays, master keys, etc., who performs
this work, the process to award this work, and whether these
items are included in the overall $44M budget;

o whether non-construction related items were included in the
previous years’ $6.8M annual budget; and

o whether the four recommended vendors are unionized
companies.

e All but one of the vendors recommended for this contract were the
vendors awarded this contract in previous years. The fourth vendor has
worked with TCHC on the demand maintenance program. Performance
reviews have been positive for all four vendors.

e The market rates for this contract are reflective of the City’s Fair Wage
Policy, which is used to set rates in TCHC’s Requests for Proposals
(“RFP”).

e Vendors were ranked based on the results of the RFP and were given
the opportunity to select the buckets of work, organized geographically,
in order of their ranking.

e TCHC will continue to be responsible for the capital work for the
Seniors Housing Unit (“SHU”) when they are transferred to the City.
Any operating costs associated with this program will likely be handled,
at least initially, in a service level agreement between TCHC and the
SHU.

e The RFP was not structured to require community benefits (e.g.
apprenticeships for tenants), so while it cannot be enforced as a
requirement of vendors, TCHC can inquire about the possibilities for
such opportunities with the vendors who are awarded the contract.

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by
carried Councillor Baildo and carried, the BIFAC unanimously approved
and forwarded to the Board for approval the following
recommendations as amended:
1. Approve the award of the work up to $44,000,000
(exclusive of taxes) to provide emergency property
containment and restoration services throughout TCHC's
portfolio, as needed, based on the outcome of Request for
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Proposal (“RFP”) 20299 for a term of five years based on
a program budget of up to $26,400,000 for three years (or
$8,800,000 annually) and up to $17,600,000 for two
additional one-year terms (or $8,800,000 annually) at
TCHC management’s discretion as follows:

.
1.
V.

Creative Concepts Construction (1519448 Ontario
Inc.);

Direct Construction Company Limited,;

Icon Restoration Services Inc.; and

Universal Cleaning & Painting Ltd.; and

2. Direct appropriate staff to take the necessary actions to
provide the information requested by the Committee prior
to the April Board meeting.

CHANGE ORDER: ADDITIONAL
CONSULTING FEES FOR REGENT PARK
ITEM 4 PHASE 3 SITE SERVICING (RFP 12/12) BIFAC:2021-28

The above-captioned report (BIFAC:2021-28) was circulated to BIFAC
members prior to the meeting.

Mr. Zimmerman and Mr. Tong were available to answer questions of the
BIFAC. Highlights of the discussion include:

e TCHC is responsible for the costs of this work based on the contractual

agreement with the developer partner, Daniels, which was not a cost
sharing agreement for phase 3 of the Regent Park revitalization.

e This change order is for an amendment to the existing contract
between TCHC and Dillon Consulting Ltd.

e The City requires that roads be constructed at the beginning of the
project, so they have had to be repaired multiple times due to damage,
resulting in the scope changes to the project.

e The City will assume the roads once the building construction is
complete for phase 3.
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Motion ON MOTION DULY MADE by Councillor Bailao, seconded by
carried Mr. Smith and carried, the BIFAC unanimously approved the
recommendation to:
1. Approve fee increases for Dillon totaling $100,707.02

(exclusive of taxes) for civil engineering and contract
administration work in Phase 3 of the Regent Park
revitalization for additional work resulting from a winter
delay in construction, assessment of damages to
roadways not yet assumed by the City, and contract
administration of the required repairs; and

2. Authorize the appropriate staff to take the necessary
actions to give effect to the above recommendation.

CONTRACTOR AWARD: UNIFORMS AND
ITEM 5 APPAREL (RFP 20118) BIFAC:2021-29

The above-captioned report (BIFAC:2021-29) was circulated to BIFAC
members prior to the meeting.

Ms. Shulman was available to answer questions of the BIFAC.

Motion ON MOTION DULY MADE by Mr. Smith, seconded by Mr.
carried Macrae and carried, the BIFAC unanimously approved the
recommendations to:

1. Approve the award of the work to More Uniforms Inc. up to
$1,100,000.00 (exclusive of taxes) for a four year term
plus the option of two additional one-year terms, to supply
CUPE Local 416 staff uniforms and other apparel
including non-CUPE Local 416 staff, based on the
outcome of Request for Quotations (RFQ) 20118; and

2. Authorize the appropriate staff to take the necessary
actions to give effect to the above recommendation.
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TERMINATION
The public meeting terminated at 5:18 p.m.
Secretary Chair, Building Investment,

Finance & Audit Committee

1 20T ‘92 YdJel\ Jo Bunasy dlignd Jo saINUIN - O Wa)|



Public Meeting Minutes Toronto Community Housing n
April 15, 2021

Building Investment, Finance and Audit
Committee

931 Yonge Street,
Toronto, M4W 2H2

Page 1 of 6

The Building Investment, Finance and Audit Committee (“BIFAC”) of the
Toronto Community Housing Corporation (“TCHC”) held a virtual Public
meeting on April 15, 2021, via WebEx, commencing at 4:03 p.m.

BIFAC Directors Present: Adele Imrie, Chair
Nick Macrae
Brian Smith

BIFAC Directors Absent:  Deputy Mayor Ana Bailao

Management Present: Sheila Penny, Acting Chief Executive Officer
(HCEOH)
John Angkaw, Acting Chief Operating Officer
(HCOO”)
Darragh Meagher, General Counsel &
Corporate Secretary

Rose-Ann Lee, Chief Financial Officer &
Treasurer

Allen Murray, Vice President, Facilities
Management

Nadia Gouveia, Director, Programs &
Partnerships

Marilyn Lee, Senior Legal Counsel, Real Estate
Ceilidh Wilson, Assistant Corporate Secretary

A quorum being present, Ms. Imrie, serving as Chair, called the meeting to
order, and Ms. Wilson served as recording secretary.
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ITEM 1 CHAIR'S REMARKS

The Chair welcomed everyone to the BIFAC meeting, noted the
Acknowledgement of the Land and notified everyone that due to the need for
social distancing to limit the spread of COVID-19, TCHC'’s holding this BIFAC
meeting virtually. Due to the time sensitivity of the reports on today’s agenda,
a special meeting was necessary to obtain the required approval from
BIFAC.

The Chair thanked Directors for making themselves available for today’s

special meeting and noted that the need for such additional meetings is
something for the BIFAC to look at and address.

ITEM2A APPROVAL OF PUBLIC MEETING AGENDA

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by Mr.
carried Smith and carried, the BIFAC approved the Public meeting
agenda for the BIFAC’s April 15, 2021 meeting.

ITEM 2B CHAIR'S POLL RE: CONFLICT OF INTEREST

The Chair requested members of the BIFAC to indicate any agenda item in
which they had a conflict of interest, together with the nature of the interest.
No conflicts were declared.

CONTRACTOR AWARD: CONSTRUCTION
SERVICES FOR SEVEN NEW TENANT
SERVICE HUBS (RFQ 21009-PP, GROUPS
ITEM 3 2&3) BIFAC:2021-34

The above-captioned report (BIFAC:2021-34) was circulated to BIFAC
members prior to the meeting.

Mr. Murray was available to answer questions of the BIFAC. Highlights of the
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discussion include:

This work was previously tendered, however the bids received were
deemed outside of the acceptable price range. Once retendered, the
bids came in at $1.45M less than the original bids received.

BIFAC approval is required to award the work as the second lowest
bidder is being recommended for approval for Groups 2 and 3 to
ensure there are no issues with vendor capacity.

Bids are well within the reasonable range for pricing.

The retendered contract is for work on 11 Tenant Service Hubs
("Hubs”) and BIFAC approval is required to proceed with work on
seven of those Hubs. The other four Hubs were within the Procurement
Award Committee’s (“PAC”) authority to approve.

33 of the total 88 Hubs will be completed through a separate process:
Hubs that will be completed as part of a revitalization project and Hubs
that will be modular buildings on TCHC sites where there is not space
within the building to accommodate a Hub.

The modular hubs will be designed and constructed in a factory and
brought to the site to be assembled as a permanent structure. These
will be self-contained spaces with the required facilities (e.g.
washrooms) and are scheduled to be installed by Q2 2022.

o Facilities Management (“FM”) staff engaged the City of Toronto’s
Planning & Development department very early on to address all
zoning requirements for the modular Hubs.

Thus far, feedback has been positive from tenants about the Hubs as it
Is bringing service closer to them. Where tenants have raised concerns
about the location of a Hub, TCHC has collaborated with them to make
changes to address their concerns.

When it is safe to do so, it was suggested that Directors get the
opportunity to tour some of the Hub spaces and speak with tenants
about their experience utilizing the new Hubs.

The second lowest bids are recommended for approval to mitigate the
risk of vendor capacity issues, as the lowest bidder received the award
of work for another group of Hubs.

Motion ON MOTION DULY MADE by Mr. Smith, seconded by Mr.
carried Macrae and carried, in order to ensure that vendors performing
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this work have the capacity to do so in a timely manner, the
BIFAC unanimously approved the following recommendations:
1. Approve the award of the work to Stracor Inc. for
$2,078,106.68 (exclusive of taxes) for construction
services for four Tenant Service Hubs (Group 2), including
interior upgrades as required, based on the outcome of
Request for Quotations (RFQ) 21009-PP as follows:
e $763,821.75 for 101-121 Humber Boulevard
(Humber Boulevard; Dev. 027);
e $517,159.38 for 600 Symington Place (Symington
Place; Dev. 470);
e $423,447.55 for 659 Northcliffe Boulevard
(Northcliffe Blvd (659); Dev. 950);
e $373,678.00 for 25 EIlm Street (EIm Street (25); Dev.
723); and

2. Approve the award of the work to Martinway Contracting
Ltd. for $1,525,539.00 (exclusive of taxes) for construction
services for three Tenant Service Hubs (Group 3),
including interior upgrades as required, based on the
outcome of Request for Quotations (RFQ) 21009-PP as
follows:

e $416,747.00 for 2 Tree Sparroway and 11 Field
Sparroway (Leslie Finch; Dev. 036);

e $558,574.00 for 400 McCowan Road (McCowan
Road (400); Dev. 070);

e $550,218.00 for 91 Firvalley Court (Warden Woods;
Dev. 208); and

3. Authorize the appropriate staff to take the necessary
actions to give effect to the above recommendations.
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Building Investment, Finance and Audit Committee
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MABELLEARTS — LONG TERM LEASE
AND OPERATING AGREEMENT FOR
ITEM 4 PARTS OF MABELLE PARK BIFAC:2021-35

The above-captioned report (BIFAC:2021-35) was circulated to BIFAC
members prior to the meeting.

Ms. Penny was available to answer questions of the BIFAC. Highlights of the
discussion include:

The cost of moving the water feature is in addition to the $1.6M project
cost to construct the pavilion. It is a condition of the memorandum of
understanding (“MOU”) with MABELLEarts that they secure the
required funding to relocate the water feature.

It is also a condition of the MOU that MABELLEarts demonstrates their
ability to raise the funds required for the work. They have already
secured just over $860,000.

Tenant support has been validated by on-site staff.

The pavilion is planned to be approximately 1000-1200 square feet.
MABELLEarts is a non-profit that was established in 2007. They have
been operating out of space in 5005 Dundas Street West.

At the end of the lease, ownership of the pavilion reverts back to
TCHC. This will be specified in the lease agreement.

If, for some reason, MABELLEarts is unable to complete the project,
TCHC would recall responsibility for the space.

Motion ON MOTION DULY MADE by Mr. Macrae, seconded by Mr.
carried Smith and carried, the BIFAC unanimously approved the

recommendations to:

1. Approve the execution of the binding MOU between
Toronto Community Housing Corporation and
MABELLEarts as set out in Attachment 1 to Report
BIFAC:2021-35;

2. Approve the execution of a lease of part of Mabelle Park
for the clubhouse and an operating agreement for the
balance of the park to MABELLEarts, each with a term of
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twenty years and otherwise substantially on the terms set
out in the MOU or as agreed to by Toronto Community
Housing Corporation; and

3. Authorize the Vice President of Facilities Management, or
his designate, to take all actions and execute all
necessary documents or agreements, on behalf of Toronto
Community Housing Corporation, to implement the above
recommendations.

TERMINATION

The public meeting terminated at 4:35 p.m.

Secretary Chair, Building Investment,
Finance & Audit Committee
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Toronto Community Housing n

2020 Annual Report and Letter to the Shareholder
ltem 3

April 27, 2021

Building Investment, Finance and Audit Committee

Report: BIFAC:2021-32

To: Building Investment, Finance and Audit Committee
(“BIFAC”)

From: Acting President and Chief Executive Officer

Date: April 1, 2021

PURPOSE:

The purpose of this report is to seek BIFAC’s approval of the 2020
Annual Report and the Letter to the Shareholder for Toronto Community
Housing Corporation (“TCHC”).

RECOMMENDATIONS:
It is recommended that BIFAC approve and forward to the Board of
Directors for approval the following recommendations:
1. Approve the 2020 Annual Report and Letter to the Shareholder
(Attachments 1 and 2); and

2. Authorize the Acting President and Chief Executive Officer (or
designate) to forward the 2020 Annual Report and Letter to the
Shareholder to the City of Toronto’s City Manager.

REASONS FOR RECOMMENDATIONS:

The draft 2020 Annual Report (Attachment 1) provides a public overview of
TCHC'’s accomplishments and its progress in delivering its strategic
priorities during the 2020 calendar year. It is TCHC's report to City

Council, tenants, employees, stakeholders and the public.
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The draft Letter to the Shareholder (Attachment 2) complies with the
reporting requirements in the Shareholder Direction, approved by City
Council in November 2013, and with other directions from City Council from
different points in time. Together, the two documents provide all the
information required to comply with TCHC'’s reporting requirements to its
shareholder, the City of Toronto.

Upon approval by the Board of Directors, the President and CEO (or
designate) will forward the 2020 Annual Report and Letter to the
Shareholder to the City Manager.

IMPLICATIONS AND RISKS:

TCHC’s Annual Report and Shareholder Letter are the primary documents
through which TCHC demonstrates full compliance with the Shareholder
Direction and other reporting requirements approved by City Council.
Regular and transparent reporting of performance against strategic
priorities is also an important part of our commitment to public
accountability.

Both documents are being provided in time to meet the City’s requirement
of reporting within 120 days of the end of the fiscal year.

SIGNATURE:

“Sheila Penny”

Sheila Penny
Acting President and Chief Executive Officer

ATTACHMENTS:
1. Draft 2020 Annual Report Highlights
2. 2020 Letter to the Shareholder
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STAFF CONTACTS:

Bruce Malloch, Director, Strategic Communications
416-981-4390

Bruce.Malloch@torontohousing.ca

Lindsay Viets, Director, Strategic Planning & Stakeholder Relations
416-981-4131
Lindsay.Viets@torontohousing.ca
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Toronto
Community
Housing

A Year Like No Other

Compassion. Support. Community.
2020 GRATITUDE REPORT



A message from the Chair

There is no question 2020 was a year unlike any other, as COVID-19 disrupted the way we worked
and lived. Looking back on this difficult time, what stands out most is the exemplary work done
by our employees, day after day, to deliver services and support to tenants. In so many ways, it
defines who we are and what we stand for as a social housing provider.

Throughout the pandemic, most of our employees have been on the frontlines serving
communities hard hit by the virus. In the face of this challenge, our frontline employees stepped
up to keep our buildings clean and well-maintained, make changes to comply with public health
measures and provide food and other essentials to seniors and vulnerable tenants. At the same
time, the rest of our team kept our day-to-day business running smoothly from home.

‘Looking back on this difficult @#rme, wRGOt stands out
most is the exemplary work done Ly outbemployees,
day after day, to deliver servicasfand support to
tenants. In so many ways, it defifes who we are anad
what we stand for as &social Rousing provider.”

Also in 2020, during the deeply painful aftermath of the murder of George Floyd, Black staff
engaged in dialogue with our Executive Leadership Team, several Black staff in management
and with Board members on how the organization could commit to dismantling anti-Black
racism. Through this dialogue, our leadership acknowledged that the realities of anti-Black
racism in TCHC's communities and organization had not been addressed, and put in place a
dedicated team to develop a TCHC strategy for confronting anti-Black racism which the Board of
Directors approved in February 2021.

While our pandemic response continues in 2021, as does the work to implement our confronting
anti-Black racism strategy, our efforts in 2020 have brought us closer to our tenants and each
other. We are a stronger, more resilient organization as a result, and well-positioned to deliver on
our strategic priorities in 2021 and continue improving the lives of our tenants.

Tim Murphy,
Chair, Board of Directors
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A message from the Acting President
and CEO

2020 presented unique challenges that required our team to adapt and adjust how we work. |
am very proud of the dedicated efforts of our employees in 2020 to provide guality housing,
services and supports under difficult circumstances, and to keep our tenants, communities and
each other safe during the pandemic.

We continued to roll out TCHC's restructured service model in 2020. Notably, we refined our plan
for Tenant Service Hubs, the foundation of our new model, and successfully opened three hubs
before the lockdown required us to shift our timeline. We responded by establishing virtual
service hubs across the city, empowering frontline staff to make decisions to support our tenants
and providing them with the tools, training and knowledge they need. By the end of 2021 we will
have all 88 hubs ready to receive tenants in a safe and welcoming environment.

‘I am very proud of the dedicated efforts of our
employees in 2020 to provid€@ gudlliashousing, services
and supports under difficult cMEUMstances, and to
keep our tenants, comptinitiés add each other safe
during the pandemic.”

In 2020, we delivered a record-level $350-million program of building capital repairs and
upgrades to improve and enhance guality of life for our tenants. Our Seniors Housing Unit
worked with the City to launch the Integrated Service Model in 18 buildings, and to continue
developing the Tenants First plan to establish a new seniors housing corporation.

TCHC's work in 2020 was guided by our past President and CEO Kevin Marshman, who retired in
March 2021. TCHC has made great strides under Kevin's leadership, and as Acting President and
CEQ, my mandate is to sustain this momentum. We will continue to deliver our strategic
priorities aimed at improving the guality of our housing and services, and on building a culture
that puts the needs of our tenants first.

Sheila Penny,
Acting President and Chief
Executive Officer
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Corporate Direction

Strategic Priorities 2020-202]1

The 2020-21 Strategic Priorities are the roadmap to guide how TCHC will work together in 2021 to continue improving the lives of

our tenants.

There's no question that over the past year, key events have resulted in a sea-change for the organization:

* The continued work on the organizational restructuring in support of a tenant-focused service delivery model

» An unprecedented level of capital work to repair our buildings to attain our targeted Facilities Condition Index of 10% by 2026

*» Responding to the COVID-19 pandemic with measures to keep our buildings safe, provide essential services, and connect tenants

to the supports they needed to ensure their wellbeing
« Committing to addressing the realities of anti-Black racism in our communities and organization through the development of a

TCHC strategy for confronting anti-Black racism

With such major change comes an opportunity to prioritize the work that
we do ds a company, to set us up for success and move us closer to our

vision of "Quality homes in vibrant communities where people are proud to
live and work”

The six strategic priorities build on the progress made to date and they serve to focus the company on:
* Delivering reliable and quality services closer to tenants

* Bringing the TCHC Culture Model to life

* |nspiring our employees to continue to make our vision a reality



Seniors Housing Unit
Supporting seniors during COVID-19

During the COVID-19 pandemic, staff in the Seniors Housing Unit have
worked tirelessly to ensure the safety of the 14,000 senior tenants across
TCHC's portfolio of 83 seniors buildings. Staff conducted more than 13,000
tenant wellness checks through telephone and door-knocking, and
distributed masks and public health information to all tenants. Staff also
coordinated with the City of Toronto and community partners to support
five mobile COVID-19 testing clinics in seniors buildings, resulting in 912
senior tenants getting tested.

Seniors Housing Unit staff were integral in executing a mobile influenza
vaccine program alongside regional community health and social service
partners. The program engaged more than 9,700 senior tenants and
enabled 1,500 tenants to get the flu vaccine.

Integrated Service Model

After extensive preparation and consultation, the Integrated Service Model
(ISM) was launched on December 11, 2020 in 18 seniors buildings in the
southeast region. The ISM is a research-based approach to enhancing the
ability of senior tenants to age in place by increasing their access to health
and community support services. The model will be introduced to all 83
seniors buildings in phases throughout 2021 and 2022. .

An important factor in the success of the ISM will the strength of the
Seniors Housing Unit's partnerships with the Ontario Health Teams
(formerly the Local Health Integration Networks) and regional health and
social support agencies. As a result, the Seniors Housing Unit expects that
senior tenants will experience greater access to health and wellness
supports within their buildings.

With these collaborative support efforts, the Seniors Housing Unit looks
forward to enhancing the quality of life for our senior tenants while
furthering their independence and allowing them the ability to safely age at
home.

Mobile influenza vaccination clinic at Arleta Manor
on Jan. 18, 2021

Seniors Service Coordinator Renee Sauer distributes
public health material in support of COVID-19 testing
at 423 Yonge St.
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Demographics

lenants

105,696

Total tenants

44,287
4%

Male

01,542
5t T

Female

*67 tenants missing gender data

15,191

14%
3-| '336 Children (O-12)

%0
e 19,409

Senior (59+)
19%

Youth (13-24)

39 404
*S56 tenants mMissin
37 % age agata g

Adult (25-58)
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Households

55,030

Total households

4,031
8.4

Couple/Roommate
households

Household
IS4 ol 30,955
32.5 56.3*

Family households
Single-person

(w/ children)
households

9.97 Years

Average tenancy length (current unit)

6,377
12%

Market households

48 ,653 Household
88

RGI households

Finances

$ 40,903.87

Average Mkt Hshid Ann. Income

$19,821.47

Average RGI Hshild Ann. Income
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Buildings

2,106

Total buildings

030

206 209
118

4l 130 7 G
PimB -

Multistorey Multistorey Multistorey House House Tt::rwnhd::use TDwnhDuSE Townhouse Townhouse
Building Building Building Single Semi Back to Central How Stacked
High Rise Mid Rise Low Rise Back Corridor
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Scholarships

Toronto Community Housing worked with donors to continue awarding scholarships to
Toronto youth in our during the pandemic

In 2020, Toronto Community Housing's scholarship programs moved to a virtual format.
Beginning with the application process, the virtual format engendered by the epidemic meant
that every step up to and including handing over the awards was conducted virtually. TCHC staff
encouraged youth to apply, worked with generous funding partners, helped to evaluate entries
and created video biographies of recipients, and in the case of the Don Summerville
Scholarships, even created video invitations and coordinated a live award night via Zoom.

The Don Summerville Scholarship Program, funded by TCHC'’s Developer partner (Context
Development in partnership with Riocan Living) in the Don Summerville Revitalization
community, was launched this pandemic year. The first-ever scholarship recipients were
selected in December, and their “award ceremony” featured messages from recipients’ families
via prerecorded videos and live appearances by Ward 14 Councillor and TCHC Board member
Paula Fletcher, MP Julie Dabrusin, MPP Peter Tabuns, representatives of scholarship donors
Context Development and RioCan Living, and TCHC's Chief Development Officer Vincent Tong.

During the pandemic, TCHC also continued to offer its longstanding Investing in Our Diversity
Scholarship Program (IIOD), which enables dozens of youth each year to take a step in achieving
their career or personal goals. One of TCHC's best-known programs, 10D scholarships help fund
postsecondary studies or training for Toronto youth involved in promoting diversity, equity and
anti-racism dialogue in their communities.

Investing in Our Diversity
Scholarships

59

Scholarship
recipients

15

donors

4

sSponors

10

sponaors

5
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Active living program statistics

Rookie League

Rookie League is a summer baseball program run in partnership with the Jays Care Foundation.

60 540 104

Participants Facilitators
Communities 7 300
Weeks of Programs Virtual Sessions

Due to COVID-19 restrictions, Rookie League was adapted to an online summer program in 2020.

Staff led participants in interactive games, exercises, arts and crafts, and learning activities in daily 45-minute sessions
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Capital repairs

Window Air Conditioner Bxchange RProgram

To enhance safety features and improve tenant comfort in TCHC buildings, TCHC worked to remove and exchange window air
conditioners that were not over a balcony, at no cost to tenants, for portable floor model versions. The floor models, along with
being safer, provide better cooling, are guieter, and improve overall energy performance.

By fall 2020, TCHC had replaced approximately 17,000 window air conditioners from its mid and high rise buildings with floor-
model air conditioners.

The program was delivered following strict COVID-19 protocols.

17007 -

Total completed exchanges to date

AC Exchange Program AC Replacement Program - Phase 1 Service requests completed by

3,977 13,430

completion of Phase 2, Nov 2020:

9,094
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Board of directors

The board of directors oversees the overall governance of the corporation, sets strategic direction and monitors performance
against the strategic and business plans. Our board of directors consists of the Mayor or his representative, two City Councillors
and nine citizens including two Toronto Community Housing tenants. The board is accountable to the City of Toronto through
presentation of its business plan, annual reports and financial statements. The board delegates key areas of interest to three board
committees.

* The Building Investment, Finance and Audit Committee (BIFAC) helps the board in fulfilling responsibilities on items such as
capital funds and investments, financial compliance and internal and external audits.

*» The Governance, Communications and Human Resources Committee (GCHRC) helps the board implement appropriate
standards of corporate governance, and fulfils oversight responsibilities on corporate governance, executive compensation,
succession planning, government relations and corporate communications.

* The Tenant Services Committee (TSC) helps the board in fulfilling its responsibilities on matters such as community relations and
tenant engagement, community safety and security, and oversight of the Office of the Commissioner of Housing Equity.

As of March 31, 2020, members of our board of directors included:

A

* 7
Tim Murphy Deputy Mayor John Campbell Marcel Charlebois Debbie Douglas Ubah Farah
(Chair) Ana Bailao

Clir. Paula Adele Imrie Mick Macrae Maram Brian F.C. Smith Councillor
Fletcher Mansour (Vice Chair) Frances Munziata
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Executive Leadership Team

Responsible for the strategic leadership of the company and its subsidiaries, as of March 31, 2021, our team included:

Kevin Marshman
- President &
Chief Executive
Officer

Sheila Penny
(Officer) - Chief
Operating Officer

Luisa Andrews -
Vice President,
Information
Technology
Services

Barbara Shulman
- Interim Vice
President,
Human
Resources

Jill Bada - Interim Paula Knight -

General Manager, Vice President,

Seniors Housing Strategic

Unit Planning &
Communications

Rose-Ann Lee
(Officer) - Chief
Financial Officer
and Treasurer

Vincent Tong
(Officer) — Chief
Development
Officer

Darragh Meagher
(Officer) - General
Counsel &
Corporate
Secretary
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Financials

ASsets
(in thousands of dollars) % %
Cash 0 -
Investments 0 149,608
Restricted cash for externally restricted 5 6581
purposes
Accounts receivable 0 94,704
Grants receivable 0 1,272
Loans receivable 0 5,335
Prepaid expenses and deposits 0 12,555
0 280,055
NS
Loans receivable 0 55,188
Grants receivable 0 12,186
Investments in joint ventures 0 15,257
Capital asset replacement reserve 0 60,644
Cash for capital expenditures under
restrictions with lenders . R
Receivable from the City of Toronto 0 19,325
Housing projects acquired or developed 0 1,681,823
Improvements to housing projects 0 1,807,770
Assets held - for — sale 0 3,069
Prepaid lease 0 801

Total Assets 0 4,071,768
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Item 3 - 2020 Annual Report and Letter to the Shareholder Attachment 2
BIFAC Public Meeting - April 27, 2021
Report:BIFAC:2021-32

Toronto Community Housing Corporation
931 Yonge Street

Toronto, ON
MAW 2H2 y

. Toronto
April 30, 2021 Community
Mr. Chris Murray Housing

City Manager, City of Toronto
City Hall, 11" Floor, East Tower
Toronto, ON M5H 2N2

Dear Mr. Murray,
Toronto Community Housing Corporation’s 2020 Annual Report

We are pleased to submit the enclosed 2020 Annual Report for the Toronto Community
Housing Corporation (TCHC). This year we have created a digital 2020 Annual Report,
which highlights our achievements in relation to our corporate goals and objectives in an
unprecedented year.

This letter to the Shareholder, its attachments, and our 2020 Annual Report fulfill all
Shareholder and other City Council mandated reporting requirements, as outlined in the
2013 Shareholder Direction from the City of Toronto and various resolutions adopted by
City Council.

2020 was a challenging year, with the COVID-19 pandemic impacting many public
organizations, including TCHC. We worked to maintain services wherever possible
under the guidance of Toronto Public Health. Our primary focus has been on staff and
tenant safety through implementing social distancing measures, increased cleaning and
sanitization of common areas, ensuring access to PPE and hand sanitizer, and
facilitating connections to support services as needed. Despite the operational
disruptions due to COVID-19, TCHC continued construction of the Tenant Service Hubs
as part of the new operational service delivery model, continued implementing its
refreshed Tenant Engagement System, enhanced the tenant complaint process, and
developed a new arrears collection process with a focus on earlier intervention and
increased communication with tenants.

If you have questions about the contents of this letter or the 2020 Annual Report, please
contact Sheila Penny at (416) 981-6414.

Yours truly,
Timothy Murphy Sheila Penny
Chair, Board of Directors Acting President and CEO

Encl. 2020 Annual Report
Additional Information Reported Annually to the Shareholder
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Additional Information Reported Annually to the Shareholder

Additional Information Reported Annually to the
Shareholder

¢ Juswiyoeyy - ¢€-1202-0v4dlg - € way



Additional Information Reported Annually to the Shareholder
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1. Quality Homes

1.1 Sale of Single Family Homes

Toronto Community Housing Corporation (TCHC) reports annually on the sale of
properties, and on the tenant and community impacts resulting from such sales, as
required by Section 10.2.1 (I) in the 2013 Shareholder Direction. In late 2019, the City’s
Tenants First team published the Request for Proposals (RFP) for Ownership and
Operation of TCHC's Scattered House Portfolio with input from TCHC staff. Pursuant to
the RFP, the City and TCHC have selected the non-profit proponents to whom the
Scattered Properties are to be conveyed and the selected proponents were approved in
Q4 2020 by the City in EX17.2 - Implementing Tenants First: 2020 Action Updates. The
transfer of 623 properties with 730 units will be the largest transfer done by TCHC to
date.

TCHC staff are proceeding to negotiation and execution of the agreement of purchase
and sale with the selected proponents, substantially on the terms and conditions
outlined in the RFP and such other terms and conditions that are satisfactory to both
TCHC and the Deputy City Manager, Community and Social Services. The timeline for
the transfer of scattered properties was significantly impacted by COVID-19. TCHC and
the City continue their efforts to expedite the transfers and ensure the process moves
swiftly. It is expected that a portion of the transfers will be completed in Q4 of 2021 and
the remaining will be completed in Q2 of 2022.

The selected proponents have been required to develop robust tenant engagement and
transition plans as part of their proposals and implementation plans. These plans will
ensure that tenants are not negatively impacted in any way by the transfers. It is also
important to note that all assets being transferred will have Social Housing Agreements
registered against title, and as such will be required to be kept in perpetuity for social
housing purposes.

1.2 Affordable Home Ownership

TCHC reports on its efforts to partner with other organizations to provide affordable
homeownership opportunities, as requested in City Council motion EX35.3 2013.

In 2018, funding from the Province of Ontario (Investment in Affordable Housing
Program and Home Ownership Assistance Program) provided down-payment
assistance to 2 families to purchase their first home within TCHC'’s revitalization
communities.

The table below breaks down the number of tenant and non-tenant families who
purchased homes in 2020 through the Home Ownership Assistance Program. Not every
revitalization site constructs new units each year, which is why there may be no tenants
or non-tenants able to take advantage of the affordable homeownership opportunities in
certain communities in a given year.
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Revitalization TCHC tenant Non-tenant
; e . Total

Community families families

Alexandra Park 5 1 6
Allenbury Gardens 0 0 0
Lawrence Heights 0 0 0
Regent Park 0 4 4
Total 5 5 10

The table below breaks down the number of tenant and non-tenant families who have
purchased homes to date through one of the home ownership programs.
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Revitalization TCHC tenant Non-tenant

: o . Total
Community families families
Alexandra Park 81! 1 9
Allenbury Gardens 42 0 4
Lawrence Heights 33 0 3
Regent Park 17 2134 230
Total 32 214 246

1.3 Update on Ten-Year Capital Financing Plan

TCHC reports annually on an updated Ten-Year Capital Financing Plan as directed by
City Council motion EX35.4 2013. The motion requires TCHC to report on:

e total amount of capital backlog repair expenditures from the prior year,

e outstanding capital repair needs carried forward from the prior year,

e reductions to the capital repair backlog due to the sale of assets and/or
revitalization;

e balance of the capital repair backlog reserve fund;

e changes in estimates for current and future capital repair requirements; and

e changes in estimates for current and future capital repair funding.

The Ten-Year Capital Financing Plan as of December 2020 is provided in Appendix A.

1 One purchaser rescinded her loan in 2020 bringing the total number of Alexandra Park loans down to 8.
2 Two purchases will be closing in 2021

3 One purchase will be closing in late 2021/2022

4 Four purchases will close in 2021


http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2013.EX35.4

2. Vibrant Communities
2.1 Tenant Engagement System

Toronto Community Housing remains committed to engaging tenants at all levels to
include them in making key decisions that may impact them and to ensure that TCHC
continues to provide quality services to tenants.

In March 2020, all in-person engagement activities and public meetings were
suspended due to COVID-19. In order to comply with social distancing measures,
TCHC developed a plan to facilitate online tenant engagement and implement the
tenant elections process virtually in 3 phases. As a result, 39 communities have
leadership in-place, 6 have partial leadership in place, and 12 have yet to place
leadership. Phase 1 by-elections will be held in communities with vacancies before the
end of April 2021.

In 2021, TCHC will fully restart tenant engagement activities in adherence with COVID-
19 restrictions. Establishing tenant leadership through tenant elections enables TCHC
to remain compliant with the City’s Shareholder Direction and maintain a democratic
system of active tenant participation and involvement.

Establishing tenant leadership, and aligning it with the new service delivery model in the
tenant service hubs, will enable TCHC to deliver quality service to tenants by allowing
them to assess the quality of service they receive in the areas of cleaning, maintenance,
tenancy management, and community safety and support.

Due to COVID-19 social distancing requirements, progress on implementing some
components of the Tenant Engagement System were temporarily suspended. In
January 2021, as a result of successful phase 1 tenant elections, activities resumed to
implement the Community Action Plans and the Tenant Action Funds.

In the spring of 2021, TCHC will work with the newly elected tenant leaders to revalidate
the local community action plans and work with the leadership groups to revise criteria
for the types of projects that can be implemented in adherence with Toronto Public
Health’'s COVID-19 guidelines. Tenant Action Fund applications will be opened to
tenants in spring 2021.

Participatory Budgeting (PB)

The implementation of PB in 2020 was temporarily suspended in compliance with the
Toronto Public Health directives on COVID-19 prevention. Upon completion of the
remaining PB projects from 2019, TCHC will commence planning for PB 2021.
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2.2 Eviction Prevention Policy and 2020 Eviction Results

2.2.1 Eviction Prevention Policy

TCHC makes the prevention of eviction for arrears a priority, in accordance with Section
9.2 (a) in the 2013 Shareholder Direction. Eviction is a last resort, only after staff have
done everything possible to work with tenants on the repayment of rent.

From March 19, 2020 to July 31, 2020, TCHC suspended all evictions for arrears in
accordance with the provincial moratorium during COVID-19.

TCHC's Eviction Prevention Policy for Non-Payment of Rent emphasizes early
intervention so that arrears do not accumulate to a point where it is difficult for the
tenant to catch up. In 2020, as part of the broader corporate restructuring efforts, which
included the creation of Regional Teams and Tenant Service Hubs, TCHC has
undertaken a review and refinement of key procedures, including the arrears collection
process, with the goal of enhancing our follow up and engagement of households
experiencing arrears. The process is set to be implemented in June 2021 and will build
upon the previous arrears collection process, but focuses on earlier intervention,
increased personal contact with tenants, communicating with tenants about rental
responsibilities, enhanced access to the Office of the Commissioner of Housing Equity
(OCHE), and the creation of systems for flagging and creating management plans in
high arrears portfolios and tenant service hubs.

Finally, the Office of the Commissioner of Housing Equity helps prevent evictions by
helping seniors and vulnerable tenants who face loss of subsidy or eviction due to rental
arrears.

2.2.2 Eviction Results

Under the Residential Tenancies Act, tenants can be evicted for a number of reasons
including, but not limited to, non-payment of rent, engaging in unlawful activity on TCHC
property, and acting in a way that interferes with the reasonable enjoyment of other
tenants. TCHC works with tenants to help them meet the responsibilities of their
tenancies and, when possible, to keep their housing by complying with the Eviction
Prevention Policy and Evictions for Cause Policy, and leveraging the resources of the
Office of the Commissioner of Housing Equity.

The table below compares the eviction rates between 2018, 2019, and 2020, and
identifies the number of tenancies that have been maintained through repayment
agreements and mediated settlements. The number of repayment agreements arranged
in 2020 is significantly lower than in 2019 and 2018. In response to the COVID-19
pandemic, an evictions moratorium was put in-place between March 19, 2020 to July
31, 2020. As a result, the issuing of N4s were suspended, unless it was related to an
urgent issue such as serious health and safety issues or illegal issues. As the issuing of
N4s often prompted tenants to obtain support, such as entering into a repayment
agreement, the suspension led to a significantly lower number of repayment
agreements arranged. However, as the eviction moratorium was lifted, TCHC was able
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to restart its engagement with tenants to arrange repayment agreements on-par with

pre-pandemic activity to support in maintaining successful tenancies.

(arrears)

% change

Measure 2018 2019 2020 from 2019
Eviction Rate <1% <1% <1% <1%
Tenant Evictions (non-arrears) 102 117 47 -60%
Tenant Evictions (arrears) 160 108 39 -64%
Tenant Evictions (# of households) 262 225 86 -62%
Eigﬁ\;/ment arrangements initiated 2 855 2 822 1958 -31%
Number of Active TCHC applications
at the Landlord and Tenant Board 495 579 322 -44%
(as of Dec 31)
Mediated settlements via LTB 793 588 233 -60%

Evictions for Non-Arrears

The table below describes the possible reasons for issuing eviction notices, and
provides a count of households served with a notice for each rationale in 2020. The
number of notices served is greater than the number of applications filed because a
single household may have cause for termination under multiple clauses of the
Residential Tenancies Act (“RTA”). The Landlord Tenant Board (LTB) requires that

different notice of termination forms be completed for different grounds under the RTA.

The serving of a notice does not automatically mean that an application at the LTB will
be filed or that the tenant will be evicted. Some notices create an opportunity for
correction (e.g. repayment of arrears, support provided to clean up unit) before an
application can be filed, while others offer no opportunity to correct behaviour (e.g.

Criminal Act).
Reason for Notice 2020
Abandoned Unit (direct application) 0
Anti-Social 111
Cease to Qualify 2
Damages to Unit of Complex 16
Demolition Conversion or Repairs 0
Health & Impaired Safety 125
lllegal Act 94
Misrepresentation of Income 10
Superintendent’s Unit 0
Tenant Gave Notice (direct application) 5
Termination of lease (supportive housing) 0
Unauthorized Occupant (direct application) 11
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Other (e.g. Tenant's Rights) 62

Total Notices Served (or Direct Applications Filed) 436

2.3 Human Rights Policy and Applications to the Ontario Human
Rights Tribunal

2.3.1 Human Rights, Harassment, and Fair Access Policy

TCHC ensures that tenants and employees live and work in an environment free from
harassment and discrimination, in which all individuals are equally valued and fairly
treated. This is in accordance with Section 9.2 (d) in the 2013 Shareholder Direction
and TCHC policies. In an effort to clarify legislative obligations specific to tenants and
employees, in 2016 the Human Rights, Harassment, and Fair Access Policy (“HRHFA")
was separated into two polices: the HRHFA - Tenants for tenants and the Human
Rights Policy (Staff) for employees. The HRHFA - Tenants was developed in
consultation with tenants and since 2016, tenants’ human rights concerns have been
addressed under the HRHFA - Tenant Policy.

TCHC is dedicated to building employee knowledge and awareness of human rights
and accessibility. In 2020, TCHC continued to deliver training sessions on Accessibility
for Ontarians with Disabilities Act (“AODA”) to staff. In 2020, 21 AODA sessions were
delivered to 235 staff as part of General Orientation training.

2.3.2 Human Rights Complaints

TCHC is in the process of updating its internal process for handling tenant human rights
complaints to align with the new service delivery model established as part of TCHC'’s
Operations’ restructuring. The new process will be formalized and implemented by the
end of 2021.

2.3.3 Human Rights Applications to the Ontario Human Rights
Tribunal

The table below shows the status of new human rights applications involving TCHC in
2019 and 2020.

Human Rights Applications (2019 and 2020)
vear Type of File Withdrawn RSiSs(r)r:iustsIZQ/StSa(teltjtlsed Ongoing Total
2019 ggztargg ?gra'tl'ur)a?rﬁsfer 0 1 1 S !
fosemertion | o | o0 | 1| 1 | o
g;rf?ssment from 0 2 0 1 3
Total 12
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Human Rights Applications (2019 and 2020)
vear Type of File Withdrawn R|§iss(r)r:iustslzgl]/8t§(teltjtfed Ongoing Total
2020 ggztargg ?gra'tl'ur)a?rﬁsfer 1 0 1 7 9
Other Tenarts 0 0 o | s | 3
gflarf?ssment from 0 0 0 ) A
TCHC Contractor 0 0 1| o |1
Total 15

3. Positive Tenant Experience
3.1 Communicating with Tenants

3.1.1 Communication with Tenants in the Language of their Choice

Over 30% of tenants speak a language other than English, and serving tenants in the
language of their choice is a priority for TCHC.

Currently, corporate communication products aimed at all tenants are translated upon
request into multiple languages. TCHC also uses icons, illustrations and plain language
in information materials to improve communication with all language groups. For
important documents, such as legal notices, which TCHC must serve to tenants in
English or French, a cover letter is included explaining in 18 languages that the
document they received is important and that they should have it translated if needed.
For example, communications materials produced by TCHC for tenants about COVID-
19 were proactively translated into 10 languages and posted on the COVID-19 page on
TCHC'’s website. TCHC also proactively translated materials prepared for the tenant
engagement system refresh and the tenant elections, again in 10 languages. TCHC
also has the capacity to produce braille, large print and audio formats for the Safety
Guide and Tenant Guide, upon request.

For in-person or over-the-phone customer service language interpretation, staff in the
Client Care Centre currently use a “language line” that provides interpretation services
in 138 languages.

3.1.2 Local Accountability with Tenants

TCHC maintains and reports on a system of local accountability established with
tenants as outlined in Section 9.2 of the 2013 Shareholder Direction. Tenants are
informed of the operating budget and capital plans, and there is regular reporting on the
achievement of budget targets and progress on plans for repairs and renovations.
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All relevant documents related to the operating budget and capital plan are posted
publically on the TCHC website after they are approved by the Board of Directors.
These documents, along with copies of the Annual Report, are also available on request
from all TCHC offices.

Tenants are notified of planned maintenance and capital repair work in their
communities with notices informing them of the type of work, the problem the work is
addressing, and the expected completion date. Notices contain instructions for tenants
where appropriate, such as what to do during planned water or power shutdowns.

In addition, in 2020 TCHC produced four issues of its tenant newsletter Tenant LOOP,
which is mailed to every household. These newsletters included information about
upcoming tenant consultations, how to make requests for repairs, how to learn more
about capital repairs, tips and information about fire and community safety, how to
provide feedback on service, and more.

A growing number of TCHC tenants are using social media to engage with the
company. TCHC engages tenants online by sharing information on its website, and on
Twitter, Facebook, Instagram, and LinkedIn, informing tenants about training
workshops, scholarship opportunities, and city consultations. TCHC also provides online
customer service when appropriate, by linking tenants who reach out online for
information with resources within the company or within their community. For example,
tenants are connected with local Community Services Coordinators, who work in each
TCHC community to connect tenants with a variety of community resources and
programs, such as literacy, mental health, adult learning, and seniors-focused
programs, offered through partners across the city. Tenants can access information
about these resources by calling TCHC’s 24-hour Client Care Centre, and can join our
social media communities, which include partners, staff, advocates of TCHC tenants,
and the public, for additional information and support.

3.1.3 Tenant Complaint Process

Tenant Complaint Process

TCHC is committed to providing a positive experience for our tenants and communities.
The effective management of complaints is an important aspect of delivering service
excellence and supporting a culture of continuous learning and improvement.

In 2018, the Solutions team was established to support the single-stage escalation
model to manage tenant complaints. The Solutions team is comprised of Complaints
Resolution Specialists who are responsible for the intake and managing of complaints to
resolution. In 2020, a communication campaign was launched to better enhance tenant
awareness and understanding of complaints management and the role of the Solutions
team.

In an effort to improve service delivery, the Solutions team has implemented program
enhancements through the following initiatives:
1. Staff Alignment & Structure
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2. Complaints Resolution Training
3. Process Improvement and Standardization

Lastly, in 2021, the Solutions team is leading the review of the Tenant Complaints

policy, which outlines the organization’s principles and approach to the management of
complaints. TCHC will be hosting tenant consultations in the spring of 2021 to get input
for the policy. The Tenant Complaints Policy is projected to be completed by mid-2021.

Complaints through the Office of the Ombudsman or Councillors’ offices:

Inquiries from elected officials are managed by the Stakeholder Relations team. In
2020, Toronto Community Housing received 2,177 inquiries from Toronto-area elected
officials including the Mayor, City Councillors, Members of Provincial Parliament, and
Members of Parliament. 89.8% (1,956) were addressed within five business days.

Inquiries from the City of Toronto Ombudsman’s Office are addressed primarily by the
Solutions team with support from Stakeholder Relations. In 2020, Toronto Community
Housing received 107 inquiries from the Office of the Ombudsman. 68.2% (73) were

addressed within ten business days.

4. Business Foundations

4.1 Transparency and Accountability

4.1.1 Executive Leadership Compensation

The TCHC Board of Directors approved an executive compensation framework in 2015,
as directed by City Council motion EX44.8 2014. This framework will be reviewed every
four years with the next review taking place in 2023.

TCHC reports annually on senior executive compensation in accordance with Section
10.2.4 of the Shareholder Direction. The following table outlines senior executive
compensation, as permitted by law, in 2018. Note that “senior executive” has been
defined as all employees at the Vice-President level, and above, and employees who

report directly to the Board of Directors.

Name Position Total Taxable Salar
Compensation Benefit y
Andrews Vice President,
) ! Information and 220,241.52 1,851.52 218,390.00
Maria Luisa .
Technology Services
Barker, . )
Catherine Vice President, 244,089.21 1,851.52 242.237.69
Human Resources
(Cathy)
Kniaht Vice President,
Paﬂla’ Strategic Planning 166,347.08 215.24 166,131.84

and Communications
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Lee, Rose-

- Chief Financial Officer |  255,327.67 851 .52 254 476.15
Ma}iser:/ri”na”’ President & CEO 345 851.50 851.52 344.999.98

Meagher, General Counsel and

Darragh Corporate Secretary 254,348.50 670.68 253,677.82
Penny, Chief Operating
Sheila Officer 274,884.71 851.52 274,033.19
Tong, Chief Development
Vincent Officer 24237188 S 241,520.38

4.2 Procurement

TCHC works diligently to ensure all procurement activities including, but not limited to,
purchasing, leasing or renting of goods and services, consulting, maintenance and
construction contracts are arrived at by competitive processes wherever possible. All
direct award requests are reviewed and approved in accordance with TCHC'’s
Procurement Policy and Procedures. TCHC'’s procurement activities also adhere to
public procurement best practices, legal compliance, trade treaty requirements, and are
managed in an open and transparent manner to ensure value for money, the lowest
total cost of ownership, and honest and ethical contracting.

In support of the 10 Year Capital Financing Plan, TCHC managed the vendor selection
process, which allowed TCHC to deliver $367.4 million in capital renewal projects
against the 2020 budget, and delivered over $30 million in non-building renewal capital.
These funds are released to vendors in accordance with TCHC’s Procurement Policy.

4.3 Update on Policies and Occupational Health and Safety

The corporation continues to prioritize the management of occupational health and
safety risks and costs though effective compliance-driven injury prevention programs
and policies that are consistent with City of Toronto practices, and developed and
delivered in cooperation with our union partners.

Major focus areas in 2020 included responding to the emerging global COVID-19
pandemic. The human resources division supported TCHC’s Emergency Operations
Committee with policies, training, and consultation services to comply with all public
health measures and directives for the safety of staff and tenants. We have further
established processes and dedicated all available resources to the management of staff
illness, WSIB claims, and absences due to self-isolation requirements to prevent major
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impacts to TCHC’s business continuity and essential service delivery to tenants during
COVID-109.

In 2021, we will shift focus to ensuring the long term sustainability and efficiency of
COVID-19 prevention measures and related disability and attendance management
practices. We will also be working on the complete recovery of essential compliance
and prevention work initiated in 2020, including staff training, engagement, proactive
risk assessments, and other services patrtially disrupted by the corporation’s COVID-19
response and provincial lockdowns.

The Health, Safety and Wellness unit also continues to support all employee disability
and absence management, reducing direct and indirect costs of employee injury and
disability through timely and effective case management and an early and safe return to
work program. Employees are further supported through safe and appropriate wellness
initiatives that address three key areas of risk: mental health, cardiovascular health, and
musculoskeletal disorders. A multi-service Employee and Family Assistance Program
continues to be provided with the objective of reducing associated benefits/claims costs
and improving employee retention and productivity. Further consultation and
procurement activities are planned in 2021 to ensure this program meets the needs of
our black staff and eliminates any barriers to support services, as part of our corporate
commitment to counter anti-black racism.

4.4 Challenges Faced in 2020

The Annual Report speaks to our successes and the actions that have been undertaken
in 2020 to improve services to and outcomes for tenants; however, it is important to
note some of the of challenges that Toronto Community Housing faced in 2020 that
impacted our ability to successfully meet our goals and objectives. These challenges
have the potential to impact tenant and public confidence in the organization.

The COVID-19 Pandemic

Like most public organizations, TCHC'’s operations have been impacted by the COVID-
19 pandemic. Managing the impact of the pandemic on the safety of our staff and
tenants has been TCHC’s number-one priority throughout 2020. Throughout 2020, we
maintained and expanded our services continuously with a priority on increased
cleaning and sanitation of building common areas, and ensuring a robust inventory of
PPE and cleaning supplies.

In 2020, the COVID-19 pandemic led to lost revenues of $4.9M due to unpaid rent and
fees and increased expenditures of $22.4M primarily for PPE, staff overtime costs, and
higher utilities usage by tenants.

Summer youth programs and many other tenant engagement activities were delayed,
cancelled, or curtailed in 2020 to meet social distancing requirements. TCHC has
sought to move as many tenant interactions online as possible and continue to deliver
face-to-face tenant service where necessary and in compliance with social distancing
requirements.
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Appendix A: Ten-Year Capital Financing Plan

The approved plan will be inserted here before submission to the City of Toronto.

TCHC 10 Year FULLY FUNDED Capital Finance Plan

H Ten-Year Capital Financing Plan

‘Additional Information Reported Annually to the Shareholder

{in § millions) (Actual] (Actual) (Actual) (Actual) (Actwal) (Actal) (Actual) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast) (Forecast)|2013 - 2018|2048 - 2027 | 2013 - 2028|2020 - 2029 2021 - 2034
2013 2014 M5 2016 2M7 2018 2013 2020 2021 2022 2023 2024 2025 2026 2027 2028 2013 2030| Total Total Total Total Total
(CAPITAL NEEDS ($ millions)
Opening Backlog of FCI Capital needs. 862 214 B8 1022 1343 1518 1425 1.578 16816 1,607 1.520 1468 1.404 1.280 1.158 1.128 1111 1233 BE2 1.516 1425 1578 1616
Forecasted growth in FCI capital needs (from following
y=ar) 121 200 7 424 387 253 3s2 287 238 170 188 167 e o2 145 =] 28 132 1.1 203 1,866 1711 1,555
Other Adj (infiation, enginesring est) (&) (84) (112) 25 ] Teg) 18 3z 32 32 n 22 28 26 3 3 2 25 (183} 172 74 78 m
Capital Needs Total 874 109 1411 1541 1736 1690 1827 1.896 1887 1,809 1.748 1,664 1.540 1398 1328 1233 1.381 1389 2319 e 3363 3366 3442
Capital Funding required {excluding Non Backlog
Capital) (@) {123) (B8) (188) (2200 (263) (248) (2e0) {280) {280} (260) (260) (128} (128) (128) (D54) (250 (2.454) (2.333) (2.181)
Year End Capital Neads® I 836 1022 1343 1516 1435 1578 1.616 1.607 1.523 1.468 1.404 1.280 1.158 1.128 1411 1.233 1261 1.425 1.128 1411 1233 1261
Year end Facilities Condition Index (FCI} [104%  55% 111% 146% 162% 150% 156% 15.6% 152% 14.2% 13.4% 126% 11.2% 59% 3.5% 5.3% 10.0% 10.0% 9.5% 52%| 10.0% 10
(CAPITAL NEEDS FUNDING ($ millions)
TCHC Cash Opening Balance - "7 154 287 160 267 m 1 22 135 145 13 114 "3 140 6 216 216 - 267 1m 111 M2
Sources of Funds
TCHC Funding 158 122 300 102 324 a7 72 - - - - - - - - - - - 1.054 119 T2 - -
City Funding 19 42 9 9 9 128 13 160 160 160 160 160 160 160 160 160 160 160 Fal 1523 1333 1.600 1,600
Provincial Government Funding - - - - 9 T 60 33 3 - - - - - - - - - 15 143 138 76 23
Federal Government Funding - - - - 15 22 6 238 150 133 158 166 166 165 162 - - - 37 1374 1351 1345 1,108
Cash Available | 177 282 462 398 517 4 424 562 545 495 483 439 440 440 463 376 376 376 1.323 3.426 3285 3.133 2543
Capital spend to achieve 10% FCI
Backlog Capital spend B0) (123) (BB) (188) (220) (265) (24@) (280) (280) (2B0) (280) (260) (260) (240) (187) (128) (128) (12B) (B54)) (2.521) (2.454)) (2.333) (2,181}
Non-Backlog Capital spending ] (5) (BT} (40} (30) (28) (B4) 70y {70} (7o) {Foy (65) {&5) (&) (48} 32} 32) 32) (167} (B19) {B15) 583) (545)
Total Capital Spend [ (60)  [(128) (175)  (238) (250) (300} {313) (350} [350) {330) 330} [325) (325) {300} (247) (160} {160} {150) [1.151) {3.210) [2.070) [2.317)) [2.727)]
TCHC Cash Balance (Restricted andior Unrestricted] "7 134 28T 160 267 i im1 212 193 143 113 114 113 140 218 216 216 218 w2 218 213 216 216

*The 10 Year Capiisl Financing Plan has been updafed fo reflect actual 2019 yesrend capifsl needs.
* Reducfion in cument year backiog due fo salefrevilalization is 5126 967, 545
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Appendix B: Shareholder Reporting Requirements

The 2020 Annual Report, combined with this letter and its attachments, include the following

information as required by the City of Toronto:

Shareholder Reporting Requirement

Source of
Requirement

TCHC Report

Shareholder

Direction

Objectives, accomplishments from prior year, Shareholder Annual Report
and performance trends. Direction, Section
10.2.1 (a)
Explanations, notes, and information as is Shareholder Annual Report;
required to explain and account for any Direction, Section audited financial
variances between the actual results from 10.2.1 (b) statements
operations and the budgeted amounts set forth
in current Strategic Plan, and any material
variances in the projected ability of any
business activity to meet the financial
objectives of the shareholder.
The achievement of the financial and service Shareholder Annual Report;
targets set out in the Business Plan or the Direction, Section audited financial
Operating Agreement and such explanations, 10.2.1 (¢) statements
notes, and information as is required to explain
and account for any variances between the
actual results from operations and the targets
established in the Business Plan or the
Operating Agreement.
Initiatives to provide responsive customer Shareholder Annual Report
service. Direction, Section
10.2.1 (d)
Tenant engagement activities. Shareholder Annual Report;
Direction, Section Letter to the
10.2.1 (e) Shareholder: 2.1
Tenant Engagement
System
Information that is likely to materially affect the | Shareholder Annual Report;
Shareholder’s financial objectives. Direction, Section audited financial
10.2.1 (f) statements
Information that is likely to materially affect Shareholder Letter to the
Tenants’ views or opinions regarding TCHC. Direction, Section Shareholder: 4.4
10.2.1 (g) Challenges faced in

2020
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Shareholder Reporting Requirement Sou_rce e TCHC Report
Requirement
Information regarding any matter, occurrence, | Shareholder None in 2020
or other event which is a material breach or Direction, Section
violation of any law, including major findings of | 10.2.1 (h)
internal or other audits.
Information regarding the performance of Shareholder Annual Report

TCHC such that the Shareholder can
determine that this Shareholder Direction has
been respected.

Direction, Section
10.2.1 (i)

Information regarding the number of evictions
each year and the rationale for these evictions.

Shareholder
Direction, Section
10.2.1 ()

Letter to the
Shareholder: 2.2.1
Eviction results

Information on the disposition and uses of Shareholder Annual Report;

funds provided to TCHC by the City. Direction, Section audited financial
10.2.1 (k) statements

The status of the sale of any properties and on | Shareholder Letter to the

any tenant or community impacts resulting
from such sales.

Direction, Section
10.2.1 (1)

Shareholder: 1.1
Sale of single family
homes

Information, as permitted by law, regarding
senior executive compensation.

Shareholder
Direction, Section
10.2.4

Letter to the
Shareholder: 4.1.1
Executive
compensation

TCHC and the Tenant will maintain a
democratic system of active tenant
participation and involvement that will:

e Provide a tenant council structure or similar
organization;

e Provide for tenant input for decisions at the
corporate and local levels;

e Provide for tenant input for setting local
spending priorities and service levels; and

¢ Include tenant representation on the Board.

The system of tenant participation will respect
the terms of the Shareholder direction and the
financial targets and performance benchmarks
that are established for TCH by the service
manager.

Shareholder
Direction, Section
9.1

Letter to the
Shareholder: 2.1
Tenant engagement
system
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Shareholder Reporting Requirement Sou_rce e TCHC Report
Requirement
TCHC shall, in consultation with Tenants and Shareholder Letter to the

their representatives, and other parties as
required, maintain and apply:

e An eviction prevention policy which aims to
balance efforts to ensure the payment of
rent while facilitating the tenancies of
households experiencing financial
difficulties in paying rent.

e A system of local accountability established
between TCHC and tenants such that
Tenants are informed of the operating
budget, capital plans, and that there is
regular reporting on the achievement of the
budget targets and progress on plans for
repairs and renovations.

e A complaint process that is accessible,
transparent, that advocates on behalf of
tenants to seek a solution to their
complaints, and that respects the
management accountabilities within TCHC
and allows for the review of operational
decisions at a senior level within TCHC.

e TCHC will ensure that tenants will be
protected from harassment, in an
environment where human rights are
respected and updated.

e TCHC will ensure that all communications
with Tenants will be undertaken in English
and the language of tenants’ choice.

Direction, Section
9.2

Shareholder:

2.2.1 Eviction
prevention policy

3.1.2 Local
accountability with
tenants

3.1.3 Tenant
complaints process

2.3.1 Human rights,
harassment, and fair
access policy

3.1.1
Communication with
tenants in the
language of their
choice

TCHC will abide by all relevant employment
and occupational health and safety legislation
in the conduct of its operations, and will
develop appropriate policies in areas such as,
but not limited to, fair wages for contracted
services consistent with that of the City and
employee compensation to address these
objectives.

Shareholder
Direction, Section
12.1

Letter to the
Shareholder: 4.3
Update on policies
and occupational
health and safety
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Shareholder Reporting Requirement Sou_rce e TCHC Report
Requirement
TCH will ensure all procurement activities Shareholder Letter to the

including, but not limited to, materials
management, purchasing goods, service and
construction contracts, involving purchasing
leasing, or renting, are arrived at by
competitive or non-competitive tendering
processes, adhere to procurement best
practices, policies, and procedures and are
managed in an open and transparent manner

Direction, Section
12.2

Shareholder: 4.2
Procurement

City Council Directions

City Councill, in its capacity as Shareholder of
Toronto Community Housing Corporation
(TCHC):

e approve the extension of Toronto
Community Housing's mortgage subsidy for
47 identified properties, based on the
current monthly mortgage payment, until
the end of 2044, both on condition that:

I.  the net amount of incremental financing
be deposited to a new special reserve
other than the State of Good Repair Fund
dedicated to the repair or replacement of
building components with a useful life of
at least 30 years; and

ii.  Toronto Community Housing report
annually, through Toronto Community
Housing's Annual Report to Council, on
the status and use of funding deposited to
such special reserve.

Report EX43.11
2014: Refinancing
of City Loans to
Toronto Community
Housing

July 8, 2014

Annual Report;
audited financial
statements

Ten-year capital
financing plan

City Council, in its capacity as Shareholder of
Toronto Community Housing Corporation
(TCHC):

e approve the extension of TCH's mortgage
subsidy for 8 properties identified in
Attachment 2 to the report (June 17, 2014)
from the City Manager and the Deputy City
Manager and Chief Financial Officer, based
on the current monthly mortgage payment,
until the end of 2045, both on condition
that:

Report EX43.10
2014: Infrastructure
Ontario Refinancing
of Toronto
Community Housing
Mortgages

July 8, 2014

Annual Report;
audited financial
statements

Ten-year capital
financing plan
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Shareholder Reporting Requirement

Source of
Requirement

TCHC Report

the net amount of incremental financing
be deposited to a new special reserve
other than the State of Good Repair Fund
dedicated to the repair or replacement of
building components with a useful life of
at least 30 years; and

TCHC report annually, through TCHC's
Annual Report to Council, on the status
and use of funding deposited to such
special reserve.

City Council, in its capacity as Shareholder of
Toronto Community Housing Corporation:

approve the extension of Toronto
Community Housing Corporation's
mortgage subsidy for 12 identified
properties, based on the current monthly
mortgage payment, until the end of 2045,
both on condition that:
the net amount of incremental financing
be deposited to a new special reserve
other than the State of Good Repair Fund
dedicated to the repair or replacement of
building components with a useful life of
at least 30 years; and
Toronto Community Housing Corporation
report annually, through Toronto
Community Housing Corporation's
Annual Report to City Council, on the
status and use of funding deposited to
such special reserve.

Report EX8.4 2015:
Infrastructure
Ontario Refinancing
of Toronto
Community Housing
Mortgages Being
Renewed in 2015

September 30, 2015

Annual Report;
audited financial
statements

Ten-year capital
financing plan

Efforts to partner with other organizations to
further provide affordable ownership
opportunities to Toronto Community Housing
tenants and qualifying families.

Report EX35.3
2013: Putting
People First —
Moving Forward

November 13, 2013

Letter to the
Shareholder: 1.2
Affordable home
ownership
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Shareholder Reporting Requirement

Source of
Requirement

TCHC Report

City Council, in its capacity as Shareholder of
Toronto Community Housing Corporation:

Pursuant to Section 7.4.1(a) of the City's
Amended and Restated Shareholder
Direction to Toronto Community Housing
Corporation, approve the term sheets
attached as Attachments 1 and 2 to the
report (November 17, 2016) from the
Deputy City Manager, Cluster A and the
Deputy City Manager and Chief Financial
Officer, between Toronto Community
Housing Corporation and Infrastructure
Ontario (collectively referred to herein
as the "Term Sheets"):
for refinancing totaling $310 million in
order to address the renewal of 32
Toronto Community Housing Corporation
mortgages totaling $93.6 million, as well
as obtaining incremental financing of
$216 million (less transaction costs and
legal fees);
financing a $10 million loan on a property
located at 180 Sackville St;

Approve the extension of Toronto
Community Housing Corporation's
mortgage subsidy for the 32 properties
identified in Attachment 1 to the report
(November 17, 2016) from the Deputy City
Manager, Cluster A and the Deputy City

Manager and Chief Financial Officer, based

on the current monthly mortgage payment,
for a period of 30 years following the

transaction closing, all on the condition that:

the net amount of incremental financing
be deposited to a new special reserve

other than the State of Good Repair Fund

dedicated to the repair or replacement of
building components with a useful life of
at least 30 years; and

Toronto Community Housing Corporation
report annually, through Toronto
Community Housing Corporation's
Annual Report to City Council, on the
status and use of funding deposited to
such special reserve.

Report EX20.15:
Proposed Toronto
Community Housing
Corporation Debt
Management Policy
and 2016
Infrastructure Ontario
Mortgage Refinancing

Annual Report;
audited financial
statements

Ten-year capital
financing plan
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Shareholder Reporting Requirement

Source of
Requirement

TCHC Report

Toronto Community Housing report annually,
through Toronto Community Housing’s Annual
Report to Council on the status of
revitalizations and on any tenant and
community impacts resulting from
revitalizations.

It is a condition on
most revitalization
decisions. E.g.: See

Report CD14.9 2012:

Alexandra Park
Revitalization —
Corporate Actions
and Social
Development Plan

Annual Report

July 11, 2012
City Council request the major agencies, Report AU9.4 2008: Letter to the
boards, commissions and corporations to Audit of City Shareholder: 2.3.3

provide an annual human rights report to
Council detailing the numbers and types of
human rights complaints received by the
Human Rights Tribunal of Ontario involving the
respective agency, board, commission and
corporation, and the complaint resolutions and
associated costs.

Performance in
Achieving Access,
Equity, and Human
Rights Goals

November 4, 2008

Human rights
applications to the
Ontario Human
Rights Tribunal

TCHC to report annually, through the TCH
Annual Report to Council, with an updated
Ten-Year Capital Financing Plan as of
December 31st of the prior year that includes:

e Total amount of capital backlog repair
expenditures from the prior year;

¢ Outstanding capital repair needs carried
forward from the prior year;

¢ Reductions to the capital repair backlog
due to the sale of assets and/or
revitalization;

e Balance of the capital repair backlog
reserve fund;

e Changes in estimates for current and
future capital repair requirements; and

e Changes in estimates for current and
future capital repair funding.

Report EX35.4 2013:

A Ten-Year Capital
Financing Plan for
Toronto Community
Housing

November 13, 2013

Letter to the
Shareholder:
Appendix A
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Shareholder Reporting Requirement

Source of
Requirement

TCHC Report

The Chief Executive Officer prepare a report to
the Shareholder on:

e The business case for each existing
Subsidiary Corporation and significant
investment interest, providing
background information on purpose,
governance, and other such information
as may be relevant. Such information be
reported in each Annual Report to the
Shareholder.

Auditor General
Report: The City and
Toronto Community
Housing Corporation
Needs to Strengthen
its Oversight of
Subsidiaries and
Other Business
Interests

December 1, 2011

Appendix C

City Council direct City agency and corporation
Boards to review their executive compensation
policy every four years after the initial policy is
approved (excluding restricted Boards), with
results to be disclosed on public websites and
annual reports, and authorize the City Manager
to incorporate this requirement and the guiding
principles and practices per Attachment 1 to
the report (August 6, 2014) from the City
Manager and the City Solicitor, into existing
and future Relationship Frameworks,
Shareholder Declarations and Directions.

Report EX44.8 2014
Executive
Compensation Policy
at City Agencies and
Corporations.

August 25, 2014

Letter to the
Shareholder: 4.1.1
Executive
compensation
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Appendix C: Overview of Toronto Community Housing Corporation’s
Subsidiaries and Joint Ventures/Partnerships

This Appendix provides an overview of Toronto Community Housing Corporation’s (“TCHC’s”)
subsidiaries and joint ventures/partnerships ("Entities").

Summary
1. Development Entities

Generally, the Entities related to development were created for the purpose of shielding the
parent from liability and/or to create joint ventures/partnerships with TCHC’s development
partners. Beyond minimizing liability, having a separate entity for each development project
also allows for better tracking of project costs.

To date, with respect to the development Entities, only the development project associated
with Don Mount Court Development Corporation (“DMCDC”) is completed. TCHC brought a
request to the City of Toronto for the dissolution of DMCDC, which was approved by City
Council in June 2018. DMCDC is scheduled to be wound up in early 2021.

2. Non Development Entities
Each non-development Entity is briefly described below.

2.1  Access Housing Connections Inc.
Access Housing Connections Inc. (“AHCI”) previously managed the centralized waiting list for
Rent-Geared-to-Income (“RGI”) applicants for the entire City of Toronto, the rent supplement
program in Toronto, and the Housing Allowance Program (Canada-Ontario-Toronto). TCHC
transferred employees to the City of Toronto in 2015 and the wait list function of AHCI to the
City of Toronto in 2016. TCHC brought forward a request to the City of Toronto for the
dissolution of AHCI, which was approved by City Council in June 2018. AHCI is scheduled to
be wound up in 2021.

2.2 2001064 Ontario Inc.

2001064 Ontario Inc. (*2001064”) owns the title to 112 Elizabeth Street, which is a retail
building connected to 111 Chestnut Street, a residential building owned by TCHC.

Maintaining separate title for the retail building allows for a more efficient sale if TCHC were
to sell the commercial portion in the future; therefore, it is recommended that 2001064 be
maintained as a separate entity.

2001064 is a separate nominee entity where substantial operations are managed by TCHC.
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2.3 Toronto Affordable Housing Fund

Toronto Affordable Housing Fund (“TAHF”) is a non-share capital corporation, where TCHC
is the sole member. TAHF delivers and administers home-ownership loans on behalf of the
City of Toronto, Canada Mortgage Housing Corporation and TCHC. TAHF also manages
second mortgages to qualified purchasers, funds transactions, and other related matters
related to the implementation of the City of Toronto’s affordable ownership program.

TAHF holds numerous outstanding mortgages that would be costly to assign to TCHC, thus it
is recommended that TAHF continue to exist separately. TCHC is working with the Housing
Secretariat on transferring this program back to the City. On April 30, 2029, TCHC must
relinquish these mortgages back to the City of Toronto. Containing all such activities in a
subsidiary is deemed desirable, to make this future transfer back to the City of Toronto as
effective and efficient as possible.

2.4 Toronto Community Housing Enterprises Inc.

Toronto Community Housing Enterprises Inc. ("TCHEI") was created as a holding company
for Regent Park Energy Inc. (“RPEI") and Innoserv Inc. Innoserv Inc. was dissolved in 2014.

TCHEI is proposed to be amalgamated with RPEI subject to guidance and an income tax
analysis from PricewaterhouseCoopers (“PwC”) pursuant to the Ontario Business
Corporations Act and the Income Tax Act (Canada). PwC was engaged in 2020 and TCHC
is awaiting its analysis.

2.5 Regent Park Energy Inc.

Regent Park Energy Inc. (“RPEI") was created to manage the district energy system at Regent
Park. RPEI is fully owned by TCHEI.

RPEI is proposed to be amalgamated with TCHEI subject to guidance and an income tax
analysis from PricewaterhouseCoopers (“PwC”) pursuant to the Ontario Business
Corporations Act and the Income Tax Act (Canada). PwC was engaged in 2020 and TCHC
is awaiting its’ analysis.
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Ownership Structure of Entities

Development
or Non-
Development

Ownership

Entity

Development

Wholly
Owned

Don Mount Court Development Corporation*
Regent Park Development Corporation
Railway Lands Development Corporation
Alexandra Park Development Corporation
Allenbury Gardens Development Corporation
Leslie Nymark Development Corporation

Joint
Venture/
Partnership

Dundas and Parliament Development Corporation
Parliament and Gerrard Development Corporation
Regent Park Arts Non-Profit Development
Corporation

Library District Inc.

Alexandra Park Phase 1 Partnership

Alexandra Park Condominium Residences Inc.*
Alexandra Park Phase 2 Partnership

Dundas Alexandra Park Residences Inc.*
Allenbury Gardens Revitalization General
Partnership

Soul Residences Inc.*

Connect Residences Inc.*

Vivo Residences Inc.*

Verde Residences Inc.*

Leslie Nymark Partnership

Scala Residences Inc.*

Non-
Development

Wholly
Owned

Access Housing Connections Inc.*

2001064 Ontario Inc.*

Toronto Affordable Housing Fund

Toronto Community Housing Enterprises Inc.
Regent Park Energy Inc.

* Title Nominees

+ To be wound up in 2021
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Toronto Community Housing Corporation Subsidiaries and Joint Ventures/Partnerships Organization Chart
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Overview of Subsidiary and Joint Venture/Partnership

The following section contains corporate profiles of each subsidiary and joint

venture/partnership.

1. Don Mount Court Development Corporation

Toronto Community
Housing Corporation

100% {

Don Mount Court
Development
Corporation

Overview of Subsidiary/Enterprise/Investment

Don Mount Court Development Corporation (“DMCDC”)

Purpose of Subsidiary/
Enterprise/lnvestment

To oversee the redevelopment of Don Mount Court.

Ownership 100% TCHC
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 1539709

Incorporation Date

August 28, 2002

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary

TCHC:2002-073

Original Rationale for
Creation/ Separate
Corporate Existence

Required a Board at the time with particular skills and
knowledge specific to the redevelopment of Don Mount
Court. Additionally, the separation of liabilities between the
development and TCHC was considered to be
advantageous in the relationship to the development
partner.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up in 2021.
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Additional Infromation Reported Annually to the Shareholder 28

Don Mount Court Development Corporation (“DMCDC”)

Directors and Officers Directors: Officers:
Rose-Ann Lee Nick Macrae, Chair
Nick Macrae Kevin Marshman, CEO
Kevin Marshman Rose-Ann Lee, Treasurer
Vincent Tong, Secretary

Put a note at the bottom that clarifies that these are the people who were there in 2020
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Additional Infromation Reported Annually to the Shareholder 29
2. Regent Park Development Corporation

Joint venture/partnerships:
a. Dundas and Parliament Development Corporation
b. Parliament and Gerrard Development Corporation
c. Regent Park Arts Non-Profit Development Corporation

4 N\
Toronto Community
Housing Corporation
. J/

100%
e A
Regent Park

Development
Corporation

50% |,

50% | Member

A A 4

Dundas and Parliament

Development
Corporation

Parliament and
Gerrard Development
Corporation

Regent Park Arts Non-
Profit Development
Corporation

Overview of Subsidiary/Enterprise/lnvestment

Regent Park Development Corporation (“RPDC")

Purpose of Subsidiary/
Enterprise/lnvestment

To oversee the redevelopment of Regent Park.

Holding company for TCHC’s 50% equity interest in:

1. Dundas and Parliament Development Corporation
(Regent Park Phase I); and

2. Parliament and Gerrard Development Corporation
(Regent Park Phase II).

In addition it oversees TCHC’s membership in Regent Park

Arts Non-Profit Development Corporation.

Ownership 100% TCHC

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2047540

Incorporation Date May 27, 2004

Incorporation Document

Articles of Incorporation
Articles of Amendment (2010-12-14)

By-Laws

By-Law No. 1
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Additional Infromation Reported Annually to the Shareholder 30

Regent Park Development Corporation (“RPDC")

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2003-30
TCHC:2006-134

Original Rationale for
Creation/Separate
Corporate Existence

Separation of liabilities between the development and
TCHC as a corporation, which is of particular advantage in
the relationship to the development partner.

The use of a subsidiary also provides a separation of the
development of the market component from the rental
housing component. This improves accountability between
the two adjoining projects. The use of RPDC also separates
TCHC from the market component in terms of primary
liability. Contracts relating to the market development (such
as agreements of purchase and sale with condominium
purchasers) are executed by RPDC, or the nominee, and
not directly by TCHC. As a result, the primary liability on
contracts rests with RPDC.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Regent Park and expiry of warranties
associated with DPDC and PGDC.

Directors and Officers

Officers:

Brian Smith, Chair

Peter Zimmerman, General
Manager

Rose-Ann Lee, Treasurer
Vincent Tong, Secretary

Directors:
Rose-Ann Lee
Kevin Marshman
Brian Smith

Dundas and Parliament Development Corporation
(“DPDC")

Purpose of Subsidiary/
Enterprise/lnvestment

Co-tenancy for development and sale of market
condominiums in Regent Park Phase I.

Ownership 50% RPDC
50% Daniels Eastside Corporation
Jurisdiction Business Corporations Act (Ontario)

Incorporation Number

2115613

Incorporation Date

October 10, 2006

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2006-35
TCHC:2006-134

30

¢ Juswiyoeyy - ¢€-1202-0v4dlg - € way



Additional Infromation Reported Annually to the Shareholder 31

Dundas and Parliament Development Corporation
(“DPDC")

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Regent Park and expiry of warranties
associated with DPDC.

Directors and Officers

Directors : Officers:
Remo Agostino | Vincent Tong, President
Martin Blake Martin Blake, Vice-President

Rose-Ann Lee
Vincent Tong

Rose-Ann Lee, Treasurer

Remo Agostino, Secretary

Judy Lem, Authorized Signing Officer
Peter Zimmerman, Authorized Signing
Officer

Mitchell S. Cohen, Authorized Signing
Officer

Sam Tassone, Authorized Signing Officer

Parliament and Gerrard Development Corporation
(“PGDC")

Purpose of Subsidiary/
Enterprise/lnvestment

Co-tenancy for development and sale of market
condominiums in Regent Park Phase II.

Ownership 50% RPDC
50% Daniels Eastside Corporation
Jurisdiction Business Corporations Act (Ontario)

Incorporation Number

2225110

Incorporation Date

November 25, 2009

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2008-38
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Additional Infromation Reported Annually to the Shareholder 32

Parliament and Gerrard Development Corporation
(“PGDC")

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level sub or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Regent Park (and expiry of warranties
associated with PGDC).

Directors and Officers

Directors : Officers:
Remo Agostino Vincent Tong, President
Martin Blake Martin Blake, Vice-President

Rose-Ann Lee
Vincent Tong

Rose-Ann Lee, Treasurer

Remo Agostino, Secretary

Judy Lem, Authorized Signing
Officer

Peter Zimmerman, Authorized
Signing Officer

Mitchell S. Cohen, Authorized
Signing Officer

Sam Tassone, Authorized Signing
Officer

Regent Park Arts Non-Profit Development Corporation
(“RPANDC”)

Purpose of Subsidiary/
Enterprise/lnvestment

Non-profit corporation and joint venture between RPDC,
Daniels Eastside Corporation and Toronto Artscape Inc.
Subsidiary (Artscape Regent Park Development Non-Profit
Corporation) for the construction and ownership of the
Regent Park Arts and Cultural Centre (Daniels Spectrum).

Ownership

Members:

- RPDC

- Daniels Eastside Corporation

- Artscape Regent Park Development Non-Profit
Corporation

- RPANDC's directors

Jurisdiction

Corporations Act (Ontario)

Incorporation Number

1827847

Incorporation Date

July 28, 2010

Incorporation Document

Letters Patent
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Additional Infromation Reported Annually to the Shareholder 33

Regent Park Arts Non-Profit Development Corporation
(“RPANDC”)

By-Laws

By-Law No. 1 (Amended April 22, 2016)

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2010-24

Original Rationale for
Creation/Separate
Corporate Existence

TCHC would be in a better position to manage the risks as
a member since participation in the joint venture and the
leasing arrangements allows TCHC to become more
involved in the project should the need arise. The nature of
TCHC's involvement in this project is restricted to a long-
term 50-year ground lease.

Term of Existence (short-
term/defined, long-
term/ongoing)

Long term. The risks and rewards of the entity have
effectively been transferred given the long-term land lease
at a nominal amount.

Directors and Officers

Directors: Officers:
Martin Stuart Blake Martin Stuart Blake, President and
Kelly Skeith Secretary

Jermyn Creed
LoriAnn Girvan
Mahbub Hasan
Richard Marsella
Vivian Nguyen
Carlene Whittingham

Kelly Skeith, Treasurer
LoriAnn Girvan, Authorized
Signing Officer
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Additional Infromation Reported Annually to the Shareholder 34
3. Railway Lands Development Corporation

Joint venture/partnerships:

a. Library District Inc.

Toronto Community
Housing Corporation

100% |
-
Railway Lands
Development
Corporation

50% ¢

P
Library
District Inc.

\\

Overview of Subsidiary/Enterprise/Investment

Railway Lands Development Corporation (“RLDC”)

Purpose of Subsidiary/
Enterprise/lnvestment

To oversee the redevelopment of Railway Lands (Blocks 32
and 36).

TCHC'’s co-tenancy representative with Context
Construction Inc. to form nominee corporation Library
District Inc.

Ownership 100% TCHC

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2239748

Incorporation Date April 8, 2010

Incorporation Document Articles of Incorporation

By-Laws By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2010-33

Original Rationale for
Creation/Separate
Corporate Existence

To establish legal structure contemplated by the Board as
per the Subsidiary Review Task Force for the accountability
of the subsidiaries.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Railway Lands and expiry of warranties
associated with LDI.
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Additional Infromation Reported Annually to the Shareholder 35

Railway Lands Development Corporation (“RLDC”)

Directors and Officers

Directors: Officers:
Rose-Ann Lee Nick Macrae, Chair
Nick Macrae Kevin Marshman, General

Kevin Marshman Manager
Rose-Ann Lee, Treasurer

Vincent Tong, Secretary

Library District Inc. (“LDI")

Purpose of Subsidiary/
Enterprise/lnvestment

Co-tenancy for development and sale of Railway Lands
Market condominiums.

Ownership 50% RLDC
50% Context Construction Inc.
Jurisdiction Business Corporations Act (Ontario)

Incorporation Number

1820240

Incorporation Date

March 23, 2010

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2010-33

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Railway Lands (and expiry of warranties
associated with LDI).

Directors and Officers

Officers:

Howard Cohen, President
Sam Skurecki, Treasurer
Rose-Ann Lee, Secretary
Vincent Tong, Vice-President

Directors:
Howard Cohen
Stephen Gross
Rose-Ann Lee
Vincent Tong
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4. Alexandra Park Development Corporation

Joint venture/partnerships:
a. Alexandra Park Phase 1 Partnership
I. Alexandra Park Condominium Residences Inc.
b. Alexandra Park Phase 2 Partnership
I. Dundas Alexandra Park Residences Inc.

4 )\

Toronto Community

Housing Corporation
. J

100% |
e N
Alexandra Park

Development
Corporation

50% | 50%
Alexandra Park Alexandra Park
Phase 1 Phase 2
Partnership Partnership
100% | 100%

Alexandra Park Dundas
Condominium Alexandra Park
Residences Inc. Residences Inc.

Overview of Subsidiary/Enterprise/lnvestment

Alexandra Park Development Corporation (“APDC”)

Purpose of Subsidiary/ To oversee the redevelopment of Alexandra Park, including
Enterprise/lnvestment the demolition and replacement of 410 Atkinson Co-
operative/TCHC units®, the refurbishment of 396 TCHC units
and the development of approximately 2,260 market units.
The specific number of market units will be determined
through the design and approval of each market building.

Ownership 100% TCHC
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2380793

51In TCHC's 2019 Letter to the Shareholder, it was reported that APDC had oversight of 473 units being
refurbished and 333 being demolished and replaced. At the start of Phase 2, the breakdown but not the overall
number of units in the revitalization was changed such that 396 units are now to be refurbished and 410 units
are to be replaced.
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Alexandra Park Development Corporation (“APDC”)

Incorporation Date

July 16, 2013

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

In order to set up the land holding partnership structure
contemplated in the partnership agreements.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of redevelopment
of Alexandra Park, return of land transfer tax deposited and
expiry of partnership obligations and warranties associated
with APP1 and APP2 and related nominees).

Directors and Officers

Directors: Officers:
Rose-Ann Lee Nick Macrae, Chair
Nick Macrae Kevin Marshman, General Manager

Kevin Marshman Rose-Ann Lee, Treasurer

Vincent Tong, Secretary

Alexandra Park Phase 1 Partnership (“APP1")

Purpose of Subsidiary/
Enterprise/lnvestment

General partnership between APDC and Tridel Subsidiary
(2329296 Ontario Ltd.).

Partnership Interest

50% APDC
50% Tridel Subsidiary (2329296 Ontario Ltd.)

Jurisdiction

Partnership Act (Ontario)

Business Name
Registration

Master Business License 230729261
Registered 2013-07-19

Partnership Agreement

Partnership Agreement (2013-07-19)

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2012-07

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development of
Alexandra Park and expiry of partnership obligations and
warranties associated with APP1 and related nominee.
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Alexandra Park Condominium Residences Inc.
(“APCRI")

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership
with Tridel Subsidiary (2329296 Ontario Ltd.) to develop
Alexandra Park condominiums.

Ownership 100% APP1

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2329292

Incorporation Date May 24, 2012

Incorporation Document

Articles of Incorporation
Articles of Amendment (2013-08-15)

By-Laws

By-Law No. 1
By-Law No. 2
By-Law No. 3
By-Law No. 4
By-Law No. 5

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the
project level, TCHC is not required to provide a financial
guarantee for construction debt and where there is no full
recourse to TCHC (or even the project level subsidiary or
co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Alexandra Park (and expiry of warranties associated with
APCRI).

Directors and Officers

Directors: Officers:

Dino Carmel Dino Carmel, President
Rose-Ann Lee Rose-Ann Lee, Vice-President
Len Gigliotti Vincent Tong, Vice-President
Vincent Tong Len Gigliotti, Secretary

Alexandra Park Phase 2 Partnership (“APP2")

Purpose of Subsidiary/
Enterprise/lnvestment

General partnership between APDC and Tridel Subsidiary
(2526577 Ontario Ltd.).

Partnership Interest

50% APDC
50% Tridel Subsidiary (2526577 Ontario Ltd.)

Jurisdiction

Partnership Act (Ontario)
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Alexandra Park Phase 2 Partnership (“APP2")

Business Name
Registration

Master Business License 300680477
Registered 2020-06-30

Partnership Agreement

Partnership Agreement (2020-06-30)

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2016-48

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development of
Alexandra Park, return of land transfer tax deposited and
expiry of partnership obligations and warranties associated
with APP2 and related nominees.

Dundas Alexandra Park Residences Inc. (“DAPCRI")

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership
with Tridel Subsidiary (2526577 Ontario Ltd.) to develop
Alexandra Park condominiums.

Ownership 100% APP2

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2526579

Incorporation Date July 7, 2016

Incorporation Document

Articles of Incorporation
Articles of Amendment (2020-07-17)

By-Laws

By-Law No. 1
By-Law No. 2
By-Law No. 3
By-Law No. 4
By-Law No. 5

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the
project level, TCHC is not required to provide a financial
guarantee for construction debt and where there is no full
recourse to TCHC (or even the project level subsidiary or
co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Alexandra Park and expiry of partnership obligations and
warranties associated with APP2 and related nominee.
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Dundas Alexandra Park Residences Inc. (“DAPCRI")

Directors and Officers

Directors:
Dino Carmel
Rose-Ann Lee
Len Gigliotti
Vincent Tong

Officers:

Dino Carmel, President
Rose-Ann Lee, Vice-President
Vincent Tong, Vice-President
Len Gigliotti, Secretary
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5. Allenbury Gardens Development Corporation

Joint venture/partnerships:
a. Allenbury Gardens Revitalization General Partnership
I. Soul Residences Inc.
ii. Connect Residences Inc.
iii. VIVO Residences Inc.
iv. Verde Residences Inc.

Toronto Community
Housing Corporation

100% |

Allenbury Gardens
Development
Corporation

70% |,

Allenbury Gardens
Revitalization General
Partnership

100% 100% 1 " 100% 100%

Soul Connect VIVO Verde
Residences Residences Residences Residences

Overview of Subsidiary/Enterprise/Investment

Allenbury Gardens Development Corporation (* AGDC")

Purpose of Subsidiary/ To oversee the redevelopment of Allenbury Gardens,
Enterprise/lnvestment including the demolition and replacement of 127 TCHC
units and the development of up to 1,017 market units.

Ownership 100% TCHC

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2353917

Incorporation Date December 14, 2012

Incorporation Document Articles of Incorporation

By-Laws By-Law No. 1
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Allenbury Gardens Development Corporation (* AGDC")

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

In order to set up the land holding partnership structure
contemplated in the partnership agreements.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of
redevelopment of Allenbury Gardens, the return of land
transfer tax deposited and expiry of partnership obligations
and warranties associated with AGRGP and related
nominees.

Directors and Officers

Directors: Officers:
Rose-Ann Lee Nick Macrae, Chair
Nick Macrae Kevin Marshman, General Manager

Kevin Marshman Vincent Tong, Secretary

Rose-Ann Lee, Treasurer

Allenbury Gardens Revitalization General Partnership
(“AGRGP")

Purpose of Subsidiary/
Enterprise/lnvestment

General partnership between AGDC and FRAM Subsidiary
(FRAM Allenbury Gardens Development Inc.).

Partnership Interest

70% AGDC

30% FRAM Subsidiary (FRAM Allenbury Gardens
Development Inc.).

Jurisdiction

Partnership Act (Ontario)

Business Name
Registration

Master Business License 230039612
Registered 2013-01-11, Renewed 2017-11-23

Partnership Agreement

Partnership Agreement (2013-02-05)

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2011-48

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Allenbury Gardens, return of land transfer tax deposited
and expiry of partnership obligations and warranties
associated with AGRGP and related nominees.
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Soul Residences Inc. (“SORI")

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership with
FRAM Subsidiary (FRAM Allenbury Gardens Development
Inc.) to develop Allenbury Gardens condominiums.

Ownership 100% AGRGP
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2415299
Incorporation Date 2014-04-17
Incorporation Document Articles of Incorporation
By-Laws By-Law No. 1
By-Law No. 2

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2015-49

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Allenbury Gardens (and expiry of warranties associated
with SORI).

Directors and Officers

Officers:

Rose-Ann Lee, President

Frank Giannone, Treasurer and
Secretary

Federico Serrafero, Vice-President
Vincent Tong, Vice-President
Steve Lorimer, Authorized Signing
Officer

Directors:

Frank Giannone
Federico Serrafero
Rose-Ann Lee
Vincent Tong

Connect Residences Inc. (“CRI")

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership with
FRAM Subsidiary (FRAM Allenbury Gardens Development
Inc.) to develop Allenbury Gardens condominiums.

Ownership

100% AGRGP

Jurisdiction

Business Corporations Act (Ontario)
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Connect Residences Inc. (“CRI")

Incorporation Number 2456722
Incorporation Date 2015-03-06
Incorporation Document Articles of Incorporation
By-Laws By-Law No. 1

By-Law No. 2

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2015-49

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Allenbury Gardens (and expiry of warranties associated
with CRI).

Directors and Officers

Officers:

Rose-Ann Lee, President

Vincent Tong, Vice-President
Federico Serrafero, Vice-President
Frank Giannone, Treasurer and
Secretary

Directors:

Frank Giannone
Rose-Ann Lee
Frederico Serrafero
Vincent Tong

Vivo Residences Inc. (“VRI")

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership with
FRAM subsidiary (FRAM Allenbury Gardens Development
Inc.) to develop Allenbury Gardens condominiums.

Ownership 100% AGRGP
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2566137
Incorporation Date 2017-03-13
Incorporation Document Articles of Incorporation
By-Laws By-Law No. 1
By-Law No. 2

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2017-10
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Vivo Residences Inc. (“VRI")

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Allenbury Gardens (and expiry of warranties associated
with VRI).

Directors and Officers

Officers:

Rose-Ann Lee, President
Federico Serrafero, Vice-President
Vincent Tong, Vice-President
Frank Giannone, Treasurer and
Secretary

Directors:

Frank Giannone
Rose-Ann Lee
Federico Serrafero
Vincent Tong

Verde Residences Inc. (“Verde”)

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership with
FRAM subsidiary (FRAM Allenbury Gardens Development
Inc.) to develop Allenbury Gardens condominiums.

Ownership 100% AGRGP

Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2602811

Incorporation Date 2017-10-25

Incorporation Document

Articles of Incorporation
Articles of Amendment (2018-08-28)

By-Laws

By-Law No. 1
By-Law No. 2

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2017-68R

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).
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Verde Residences Inc. (“Verde”)

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Allenbury Gardens (and expiry of warranties associated
with Verde).

Directors and Officers

Directors: Officers:

Frank Giannone Rose-Ann Lee, President

Rose-Ann Lee Federico Serrafero, Vice-President

Federico Serrafero Vincent Tong, Vice-President

Vincent Tong Frank Giannone, Treasurer and
Secretary
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6. Leslie Nymark Development Corporation

Joint venture/partnerships:
a. Leslie Nymark Partnership
I. Scala Residences Inc.

Toronto Community
Housing Corporation

100%

y

Leslie Nymark
Development
Corporation

50% l
( 2\
Leslie Nymark
Partnership
. J
100% |
4 N\
Scala
Residences Inc.
. J

Overview of Subsidiary/Enterprise/lnvestment

Leslie Nymark Development Corporation (“LNDC")

Purpose of Subsidiary/
Enterprise/lnvestment

To oversee the redevelopment of Leslie Nymark, including
the demolition and replacement of 121 TCHC rental units
and the development of up to 499 market units.

Ownership

100% TCHC

Jurisdiction

Business Corporations Act (Ontario)

Incorporation Number

2395616

Incorporation Date

November 12, 2013

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

In order to set up the land holding partnership structure
contemplated in the partnership agreements.
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Leslie Nymark Development Corporation (“LNDC")

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of redevelopment
of Leslie Nymark, the return of land transfer tax deposited
and expiry of partnership obligations and warranties
associated with LNDC and related nominee.

Directors and Officers

Directors: Officers:
Rose-Ann Lee Nick Macrae, Chair
Nick Macrae Kevin Marshman, General Manager

Kevin Marshman Rose-Ann Lee, Treasurer

Vincent Tong, Secretary

Leslie Nymark Partnership (“LNP”)

Purpose of Subsidiary/
Enterprise/lnvestment

General partnership between LNDC and Tridel Subsidiary
(2329917 Ontario Ltd.).

Partnership Interest

50% LNDC
50% Tridel Subsidiary (2329917 Ontario Ltd.)

Business Name
Registration

Master Business License 250966959
Registered 2015-10-02

Jurisdiction

Partnership Act (Ontario)

Partnership Agreement

Partnership Agreement (2015-10-02)

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2011-47

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. To be wound up upon completion of development
of Leslie Nymark, the return of land transfer tax deposited
and expiry of partnership obligations and warranties
associated with LNP and related nominee.

Scala Residences Inc. (“SCRI”)

Purpose of Subsidiary/
Enterprise/lnvestment

Partnership nominee corporation of general partnership with
Tridel Subsidiary (2329917 Ontario Ltd.) to develop Leslie
Nymark condominiums.

Ownership

100% LNP

Incorporation Number

2299097

Jurisdiction

Business Corporations Act (Ontario)

Incorporation Date

September 16, 2011

Incorporation Document

Articles of Incorporation
Articles of Amendment (2015-10-09)
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Scala Residences Inc. (“SCRI”)

By-Laws

By-Law No.
By-Law No.
By-Law No.
By-Law No.
By-Law No.

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

1
2
3
4
5
-4

TCHC:2012-47

Original Rationale for
Creation/Separate
Corporate Existence

Development projects require a two level subsidiary system
to protect the parent company in cases where, at the project
level, TCHC is not required to provide a financial guarantee
for construction debt and where there is no full recourse to
TCHC (or even the project level subsidiary or co-tenancy).

Term of Existence (short-
term/defined, long-

Defined. To be wound up upon completion of development
of Leslie Nymark (and expiry of warranties associated with

Rose-Ann Lee
Vincent Tong

term/ongoing) SCRI).
Directors and Officers Directors: Officers:
Dino Carmel Dino Carmel, President
Len Gigliotti Rose-Ann Lee, Vice-President

Vincent Tong, Vice-President
Len Gigliotti, Secretary
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7. Access Housing Connections Inc.

Toronto Community
Housing Corporation

100% |

Access Housing
Connections Inc.

Overview of Subsidiary/Enterprise/lInvestment

Access Housing Connections Inc. (*AHCI")

Purpose of Subsidiary/
Enterprise/lnvestment

Manages applications and waiting list for access to housing
programs under the Housing Services Act on behalf of the
Service Manager.

Ownership

TCHC 100%

Jurisdiction

Business Corporations Act (Ontario)

Incorporation Number

2031119

Incorporation Date

August 14, 2003

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary

TCHC:2003-63

Original Rationale for
Creation/Separate
Corporate Existence

Toronto Community Housing Corporation (TCHC) had an
Operating Agreement with the City of Toronto that
transferred the responsibility and accountability for the
administration and management of the social housing
common waiting list and the rent supplement programs to
TCHC, on behalf of the City of Toronto.

AHCI was created to provide a coordinated approach for
access to social housing.

Term of Existence (short-
term/defined, long-
term/ongoing)

Defined. Since transfer to the City of Toronto is completed,
corporation is expected to be wound up in 2021.

Directors and Officers

Officers:

Linda Jackson, Chair
Kevin Marshman, General
Manager

Directors:

Linda Jackson
Rose-Ann Lee
Kevin Marshman
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8. 2001064 Ontario Inc.

Toronto Community
Housing Corporation

100% 4

2001064 Ontario
Inc.

Overview of Subsidiary/Enterprise/Investment

2001064 Ontario Inc. (*2001064")

Purpose of Subsidiary/
Enterprise/lnvestment

2001064 is a nominee corporation established to act as
trustee to hold legal title to the commercial portion of a
commercial/residential complex at 112 Elizabeth Street
upon the unwinding of the Chestnut-Elizabeth joint venture.

The residential portion of the property is owned by TCHC.
The purpose of separate ownership is to maintain
severance and permit separate independent transfers and
mortgaging of the commercial portion of the property.

Ownership 100% TCHC
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2001064

Incorporation Date

January 22, 2001

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary

THC:2073

Original Rationale for
Creation/Separate
Corporate Existence

The severance and easement resulting from the unwinding
of the Chestnut—Elizabeth joint venture could not be
effected if one corporation (TCHC) held title to both
properties (residential and commercial).

Term of existence (short-
term/defined, long-
term/ongoing)

Long term/ongoing — Maintaining separate existence allows
for a more efficient sale if TCHC would sell the commercial
portion.
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2001064 Ontario Inc. (*2001064")

Directors and Officers

Directors:
Rose-Ann Lee
Nick Macrae
Kevin Marshman

Officers:

Nick Macrae, Chair

Kevin Marshman, General Manager
Rose-Ann Lee, Treasurer

Vincent Tong, Secretary
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Toronto Affordable Housing Fund

Sole Voting Member

Toronto Community
Housing Corporation

Toronto Affordable
Housing Fund

Overview of Subsidiary/Enterprise/lnvestment

Toronto Affordable Housing Fund (“TAHF")

Purpose of Subsidiary/
Enterprise/lnvestment

To establish and operate a housing fund for the purposes
of:
e Providing financial support to qualified individuals so
that they may purchase eligible homes;
e Delivering and administering home-ownership loans
on behalf of City/CMHC and TCHC,;
e Managing second mortgages to qualified purchasers,
fund transactions, fundraising;
e Providing access to and promoting the availability of
long-term affordable ownership housing; and
e Other related matters related to implementation of
affordable ownership program.

Ownership Sole Voting Member — TCHC
Non-voting Members — TAHF's directors
Jurisdiction Corporations Act (Ontario)

Incorporation Number

1792408

Incorporation Date

March 18, 2009

Incorporation Document

Letters Patent
Supplementary Letters Patent (2009-04-03)

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2008-121

Original Rationale for
Creation/Separate
Corporate Existence

A separate entity was created to insulate the parent
company from liability for the activities conducted by TAHF.
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Toronto Affordable Housing Fund (“TAHF")

Term of Existence (short-
term/defined, long-
term/ongoing)

Long term as the entity holds numerous mortgages (“boost
loans”) that would be costly to transfer to TCHC.

Also, TCHC must relinquish the mortgages back to the
Shareholder on April 30, 2029. Thus containing all activities
in the subsidiary is deemed desirable.

Directors and Officers

Directors: Officers:

Linda Jackson Linda Jackson, Chair

Rose-Ann Lee Kevin Marshman, President and
Kevin Marshman Secretary

Rose-Ann Lee, Chief Financial
Officer and Treasurer
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9. Toronto Community Housing Enterprise Inc.

Joint venture/partnerships:
a. Regent Park Energy Inc.

Toronto Community
Housing Corporation

100%

Toronto Community
Housing Enterprise Inc.

100% 4

Regent Park
Energy Inc.

Overview of Subsidiary/Enterprise/lnvestment

Toronto Community Housing Enterprise Inc. (“TCHEI")

Purpose of Subsidiary/
Enterprise/lnvestment

Originally, a holding company for Toronto Community
Housing Corporation’s 60% equity interest in the Regent
Park Community Energy System (“Regent Park CES”) Joint
Venture with Corix Utilities Inc. (“Corix”).The Joint Venture
with Corix dissolved.

Now, TCHEI is a holding company that owns 100% equity
interest in the Regent Park CES.

Ownership 100% TCHC
Jurisdiction Business Corporations Act (Ontario)
Incorporation Number 2187799

Incorporation Date

October 16, 2008

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2008-115

Original Rationale for
Creation/Separate
Corporate Existence

As per TCHC:C2008-115: It is proposed that a new
subsidiary, rather than Toronto Community Housing, hold
60% interest in the Regent Park CES Campus Joint
Venture. This is a common method used to insulate a
parent corporation from potential liability as a direct holder
of the equity interest.
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Additional Infromation Reported Annually to the Shareholder 56

Toronto Community Housing Enterprise Inc. (“TCHEI")

Term of existence (short-
term/defined, long-
term/ongoing)

Defined. TCHEI is proposed to be amalgamated with RPEI.
TCHC will continue to evaluate the strategic options of the
merged TCHEI and RPEI entity.

Directors and Officers

Directors: Officers:
Rose-Ann Lee Adele Imrie, Chair
Adele Imrie Kevin Marshman, President

Kevin Marshman Rose-Ann Lee, Treasurer

Sheila Penny, Secretary

Regent Park Energy Inc. (“RPEI")

Purpose of Subsidiary/
Enterprise/lnvestment

Originally a joint venture with Corix Utilities Inc. (“Corix”) for
the development and management of the Regent Park CES
at Regent Park.

Now, TCHEI holds 100% of RPEI.

RPEI owns and operates a district energy system in the
Regent Park neighbourhood; this system was built as part of
the Regent Park redevelopment process. The district energy
system is comprised of the following major components:

1. Central Plant: equipment to produce heating and
cooling, e.g. boilers, chillers, piping, etc.

2. Piping: Pipes to transmit the heating and cooling to the

Energy Transfer Stations (“ETS”) rooms inside

customer buildings.

ETS: Energy Transfer Stations.

Campus Electric: Small electricity distribution system

(“micro-grid”) that distributes grid electricity to a

number of TCHC buildings.

W

Ownership As of January 4, 2012: 100% TCHEI (TCHC:C2011-92)
Previously: 60% TCHEI & 40% Corix
Jurisdiction Business Corporations Act (Ontario)

Incorporation Number

2187743

Incorporation Date

October 16, 2008

Incorporation Document

Articles of Incorporation

By-Laws

By-Law No. 1

TCHC Board Report to
Establish Subsidiary/
Enterprise/lnvestment

TCHC:C2008-115

56

¢ Juswiyoeyy - ¢€-1202-0v4dlg - € way
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Regent Park Energy Inc. (* RPEI")

Original Rationale for
Creation/Separate
Corporate Existence

RPEI was a joint venture between TCHC (via TCHEI) and
Corix. A separate entity to oversee the Regent Park CES
was proposed to insulate the parent company from potential
liability from the Regent Park CES.

Term of existence (short-
term/defined, long-
term/ongoing)

Defined. RPEI is proposed to be amalgamated with TCHEI.
TCHC will continue to evaluate the strategic options of the
merged TCHEI and RPEI entity.

Directors and Officers

Directors: Officers:
Rose-Ann Lee Adele Imrie, Chair
Adele Imrie Kevin Marshman, General
Kevin Marshman Manager
Rose-Ann Lee, Treasurer
Sheila Penny, Secretary
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Toronto Community Housing n

2020 Annual Information Return

Item 4

April 27, 2021

Building Investment, Finance and Audit Committee

Report: BIFAC:2020-33

To: Building Investment, Finance and Audit Committee
(“BIFAC")

From: Chief Financial Officer and Treasurer

Date: March 30, 2021

PURPOSE:

The purpose of this report is to seek the Building Investment, Finance and
Audit Committee’s (“BIFAC”) approval of Toronto Community Housing’s
(“TCHC”) Annual Information Return (“AIR”), prior to May 31, 2021 as
required per its Operating Agreement, for the year ended December 31,
2020.

RECOMMENDATIONS:

It is recommended that the BIFAC approve and forward to the Board of

Directors (the “Board”) for approval the following:

(1) approve the AIR of Toronto Community Housing Corporation for the
year ended December 31, 2020 and;

(2) that two directors be authorized to sign the report as is required per
the Operating Agreement, on behalf of the Board.

REASONS FOR RECOMMENDATIONS:
TCHC is required to file the following items as part of its AIR per clause 4.2
of its Operating Agreement:
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b)

d)
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a Balance Sheet prepared in accordance with generally accepted
accounting principles in Canada (provided in the TCHC financial
statements);

an Income Statement prepared in accordance with generally
accepted accounting principles in Canada (provided in the TCHC
financial statements);

a Statistical Report providing, by program, unit counts, average
income levels and number of households by demographic type,
the information in the form specified (as addressed in this report);
and

such other information requested from time to time by the City as
shall be reasonably necessary to permit the City to comply with its
reporting requirements under the Act and Regulations, which
includes any internal control findings by its external auditors.

Toronto Community Housing is required to report annually, per component
(c) above, on the number of units that are rented by households whose
income is below the specified “household income limit”, and the number
that are over that limit or at market rent, and the number that are vacant.
This is a snapshot report taken at the end of the year. The report is divided
by programs, and also details the units by type (Family, Seniors and Non-
elderly singles) and the units for those with special needs.

The programs are:

Public Housing — all former Metro Toronto Housing Authority
(“MTHA”) building units, and the Limited Dividend and Geared to
Income programs from the former Toronto Housing Corporation
(“THCH);

Rent Supplement — internal rent supplement including those buildings
under expired operating agreements that have been transferred to
rent supplement funding;

Section 95 Municipal Non-Profits — Municipal Non-Profit program; and

Provincial Reformed - Non-Profit program.
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The elements of this statistical report as at December 31, 2020 are as
follows:

TCHC has a total inventory of 58,520 units under its Operating Agreement
consisting of:

1) 48,381 units that house rent-geared-to-income (“RGI”) tenants.
The service level agreement calls for TCHC to have 52,533 rented
RGI units, which when we are redeveloping a property is adjusted
for demolished (and to be demolished) units that have not yet
been replaced — to the current target of 51,830.

2) 6,554 units that house Market tenants. A market tenant could be a
tenant who has initially signed a Market or an Affordable housing
lease (5,546 market leases and 1,008 affordable leases), or a
tenant whose household income was above the household income
limit (“HIL") (798 units) and were consequently charged Market
rent. The HIL varies from $44,000 for a bachelor unit to $73,000
for a 4-bedroom or larger unit. Effective May 2020, TCHC stopped
offering new Market rental leases.

3) 3,585 units that were vacant, of which 3,414 were RGI units and
171 were Market units.

IMPLICATIONS AND RISKS:

The statistical report, together with the audited consolidated financial
statements for the year ended December 31, 2020, provides the required
reporting compliance in the Operating Agreement. TCHC was below the
occupied RGI unit service level requirement as stipulated in the Operating
Agreement by 3,449 units as at December 31, 2020.

The approximately 3,449 units for which TCHC is under the required target
Is primarily due to the following:
a) Tenants whose income is greater than the HIL, which is beyond
TCHC's control, that are not included in the RGI count (798 units);

b)  Units unavailable to be leased pending demolition of the building
due to revitalization activity at Lawrence Heights, Allenbury
Gardens, 250 Davenport, Leslie Nymark and Don Summerville
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f)

g)
h)

)
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(424 units). These units as will be replaced over time as TCHC
continues with its various revitalization initiatives;

Units being temporarily held for capital repairs and accessibility
modifications (332 units);

Units held at 389 Church (275 units), where renovations were
completed in December 2020. This property was leased to the
YWCA in January 2021;

Units leased to other Agencies pending transfer under the Tenants
First initiative (78 units);

Units being temporarily held for tenants who have to be relocated
from their current units due to anticipated revitalization work (167
units);

Uninhabitable units at Firgrove Crescent (140 units);

Bachelor and Rooming House units that are not in demand (263
units);

Units being offered, but leases have not signed (605 units); and
Other vacant units excluding units being offered and vacant

bachelors units (423 units), which includes units in hard to rent
buildings.

The Service Manager has been made aware of this variance, and has been
provided details on the variance, consistent with prior years where this
variance has existed.

SIGNATURE:

“Rose-Ann Lee”

Rose-Ann Lee
Chief Financial Officer & Treasurer
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ATTACHMENTS:
1. Service Manager Annual Information Return
2. Annual Information Return Compliance Certificate

STAFF CONTACTS:

Rose-Ann Lee, Chief Financial Officer & Treasurer
416-981-4316

Rose-Ann.Lee@torontohousing.ca

Jeff Sharp, Director, Property Accounting
416-981-4442
Jeff.Sharp@torontohousing.ca

Page 5 of 5
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Iltem 4 - 2020 Annual Information Return
BIFAC Public Meeting - April 27, 2021

Report:BIFAC:2021-33 Attachment 1

Social Housing

Annual Information Return

Identification

Page Al

Corporation name I.D. No. Year end (yyyy/mm/dd)
Toronto Community Housing Corporation 2020/12/31
CMSM/DSSAB
Corporation address Mailing address Program type YIN # of units
1. Public housing Y 43,081
931 Yonge Street <same> 2. Rent supplement Y 6,872
Toronto, Ontario 3. Sect 26/27 N
M4W 2H2 4. Sect 95 - PNP Y
5. Sect 95 - MNP Y 2,985
6. Section 103 N
7. Section 106 N
8. Section 110 N
9. Urban native N
Provincial Reformed Y 5,582
58,520
Contact name Position Telephone number Fax number
Rose-Ann Lee Chief Financial Officer & Treasurer (416) 981-4316 (416) 981-4808

eMail address

Rose-Ann.Lee@Torontohousing.ca

Board of Directors DECLARATION (Must be signed by two members of the Board.)
We declare that, to the best of our knowledge and belief, the information provided in this Annual Information

Return and the representations on Page 2 is true and correct.

Signature Name

Position

Date

Signature Name

Position

Date

Note to auditors:

Auditors are required to complete/approve the reports on
Financial Information contained in the Annual Information Return.
(this is now provided in the Financial Statements)

Instructions

This form to be used by all Private Non-Profit Housing Corporations, Municipal Non-Profit Housing Corporations, and Co-operative

Housing Corporations. It may be used by Local Housing Corporations.

SHB 01/02

Note: Commercial Rent Supplement & Housing Allowance not included as defined for this report
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Social Housing
Annual Information Return

AL

Year End: December 31, 2020 Corporation: Toronto Community Housing Corporation
Management Representation Report Page A2 |-
= T
Note 1: The Housing Services Act, 2011 and its regulations are referred to as HSA throughout these representations. ®)
Note 2: If the answer to any question, other than number 5, is "No", please provide explanatory details. 5)
Note 3: All questions are to be answered as of the end of the fiscal year. Question 11 to 13 should cover :2
the fiscal year as well as the months preceding the filing of this report. 'b
5y
1
The following questions relate to both formerly federal and formerly provincial projects. The l]>
guestions should be answered with respect to the provisions of the HSA and/or any 5-"
formerly federal operating agreement that your corporation may be governed by. 2
D
GOVERNANCE %
1) Does the corporation follow the required conflict of interest provisions? | X |Y | |N |NA =3
RESIDENT RELATIONS —
2) Did the corporation select applicants as required? Y :lN
3) Were all RGI households charged the rent required? | X |Y | |N |NA
4) Did the corporation comply with its mandate and targeting plan
in housing applicants, if applicable? | X |Y | |N |NA
FINANCIAL MANAGEMENT
5) Did the corporation receive a management letter from its auditors
reporting serious deficiencies in internal controls or operations?
(If yes, attach a copy of the letter.) :lY N
6) Were expenses allocated to any non-shelter component as required? | X |Y | |N |NA
7) Was the shelter component of the corporation's revenue used only for
shelter purposes? L x v | N |NA
8) Did the corporation invest its Capital Reserve Fund as required? | X |Y | |N |NA
9) Did the corporation make all transfers to and expenditures from the Capital
Reserve Fund as required? | X |Y | |N |NA
10) Did the corporation comply with the requirement in the HSA to
participate in a system for group insurance of housing providers? | X |Y | |N |NA
MORTGAGE
11) Is the corporation in compliance with its obligation not to mortgage
or encumber, replace or amend the mortgage? Y |:|N

12) Are all other mortgages the corporation may have in good standing? Y

13) Is the corporation free and clear of material contingent liabilities

and legal disputes? Y

SHB 01/02

m/dly: 3/28/2021 file: 2020 AIR Report - temp - Page 1.pdf



Social Housing
Service Manager Annual Information Return

December 31, 2020 City of Toronto
Combined Statistical Information Page 4
All Units Under Administration by Service Manager Unit of Public Rent Limited Section Section Section 95 Section 95 Provincial Pre-1986 Post-1985
I. Households assisted by program type Measure Housing  Supplement Dividend 26 27 PNP MNP Reformed Urban Native Urban Native

RGI households with incomes at or below the HILs Program 01 Program 02 Program 05  Program 05 Program 06  Program 07 Program 08
Households assisted by program (at end 0/ 2101 Households | 37,890 | | 4,915 N/A | 1,203 | | 4,373 | | N/A | I N/A |
Non-RGI households and RGI households with incomes above the HILs
Households assisted by program (at end 0 2105  Households | 2,226 | | 1,561 N/A | 1,713 | | 1,054 | | N/A || N/A |
Vacant Units 2106 Housshods | 2,965 || 396 NA ] 69 || s [ na [ wa ]
Total 43,081 6,872 - 2,985 5,582 - -
Il. Household types assisted and average gross incomes (at year end)
Families
RGI households with incomes at or below the HILs
Total number of targeted households € 2111 Households 14,027 972 N/A 480 790 N/A N/A
Average annual gross household incor 2113 $22,177 $21,562 N/A $22,861 $22,910 N/A N/A
Non-RGI households and RGI households with incomes above the HILs
Total number of non-targeted househc| 2115 1,390 ” 730 || | | || N/A 985 || 549 || N/A
Seniors
RGI households with incomes at or below the HILs
Total number of targeted households ¢ 2121 14,193 1,874 N/A 254 2,213 N/A N/A
Average annual gross household incor 2123 $20,792 $20,374 N/A $22,916 $21,673 N/A N/A
Non-RGI households and RGI households with incomes above the HiLs
Total number of non-targeted househc| 2125 554 || 270 || | | || N/A 254 || 226 || N/A

Non-elderly singles
RGI households with incomes at or below the HILs

Total number of targeted households ¢ 2131 9,218 1,998 N/A 440 1,082 N/A N/A

Average annual gross household incor 2133 $ $12,826 $12,515 N/A $14,610 $14,598 N/A N/A
Non-RGI households and RGI households with incomes above the HILs

Total number of non-targeted househc| 2135  Households 282 || 561 || | | || N/A 474 || 279 || N/A

Special needs
RGI households with incomes at or below the HILs
Total number of targeted households ¢ 2141 Households 452 71
Average annual gross household incor 2143 $ $21,400 $22,020
Non-RGI households and RGI households with incomes above the HILs

N/A 29 288 N/A N/A
N/A $21,831 $20,043 N/A N/A

Total number of non-targeted househc 2145  Households N/A | | | | N/A
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Iltem 4 - 2020 Annual Information Return

L%fggfﬁgcggggg;ign BIFAC Public Meeting - April 27, 2021

931 Yonge Street Report:BIFAC:2021-33

Toronto, ON Attachment 2

M4W 2H2
Toronto
Community
Housing

Memo

To: Board of Directors From: Rose-Ann Lee

Toronto Community Housing Corporation Chief Financial Officer & Treasurer
Date: March 22, 2021

Re:

Annual Information Return

I, Rose-Ann Lee, in my capacity as Chief Financial Officer & Treasurer of Toronto Community Housing
Corporation and not in my personal capacity, hereby certify that to the best of my knowledge:

1.

For the 2020 fiscal year, attached is the Annual Information Return required to be submitted to the
Service Manager in compliance with the Operating Agreement between Toronto Community Housing
Corporation and the City of Toronto (Service Manager).

I have reviewed, or caused to review, such files, books, and records of Toronto Community Housing
Corporation and have made, or caused to be made, such enquiries of Toronto Community Housing
Corporation employees under my direct supervision as | have determined necessary for the purpose of
this certificate.

The report has been developed from a download of the TCHC rent system listing the following
information for each unit: rental status (occupied or vacant), unit size, family type, household income,
whether it is rent geared to income (RGI) or market rent, the program for the building unit, and any
special needs.

The total number of units are reconciled to the previous year, adjusting for additions and disposals.
The units are then summarized by the program types, with breakdowns into the number of units that
are RGI and whose incomes are at or below the household income limit thresholds set by the province,
the number above that or at market rent, and the number that are vacant. The RGI is further broken
down by family type, noting their average household income, and also the number of units housing
tenants with special needs and their average household income.

Regards,

Rose-Ann Lee

Rose-Ann Lee
Chief Financial Officer & Treasurer
Toronto Community Housing Corporation

¢ Juswiyoeyy - €€-1202-0v4lg - ¥ way



	Item 2A - Public Agenda
	Item 2C - Public Minutes of March 11, 2021 Meeting
	Item 2C - Public Minutes of March 26, 2021 Meeting
	Item 2C - Public Minutes of April 15, 2021 Meeting
	Item 3 - 2020 Annual Report and Letter to the Shareholder
	Item 3 - Attachment 1 (Revised)
	Item 3 - Attachment 2
	Item 4 - 2020 Annual Information Return
	Item 4 - Attachment 1
	Item 4 - Attachment 2



