Item 9D — Tenant Engagement Refresh Update
Public Board of Directors Meeting — April 24, 2023
Report #: TCHC:2023-22

Attachment 1

REVIEW OF THE LIST OF TENANT LEADERSHIPS PARTICIPATING IN
THE TENANT ENGAGEMENT SYSTEM

After the review of all tenant leaders included in the system, the following
are our findings on why the number of tenant leaders participating has
changed from what was reported in spring 2022 to the latest number
reported above.

e The total of 1,486 tenant leaders reported in spring 2022 comprised
of tenant leaders in both TCHC family buildings and the Seniors
Housing Unit before officially transitioning as the Toronto Seniors
Housing Corporation. There were 259 tenant leaders and positions
under the former Seniors Housing Unit.

¢ Although there were 1,486 filled positions, it did not equal 1,486
tenants. This is because, in communities that chose the Building/
Townhouse Committee model, a tenant can hold two positions — first,
as a Building Committee Member and as a Representative. The
Building / Townhouse Committee model is open to all tenants and
comprises a minimum of five (5) tenants. Each committee also
selects two (2) tenants, from within the committee, as their
Representatives on the Regional Tenant Community Action Table.

e Between the spring and fall of 2022, seventeen (17) tenants resigned
from their positions as Community Representative or Building
Committee Members for various reasons, including health and
change of residency address, among others.

Table 1: Breakdown of TES data after the comiletion of the review.

Number of Seniors Housing tenant leadership 259
Number of duplicates found 126
Number of tenants that have resigned 17
Current number of tenant leaderships after review 1,084
Total number as reported in spring 2022 1,486
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