
 
 

 

 

  

 
 

 
     

    
  

     
 

           
     

   
 

 
      

    
    

  
  
  
    
  
    
   

 
 

  
  

  

  

 
 
 
 
 
 
 

Toronto Community Housing Corporation 
931 Yonge Street  
Toronto, ON 
M4W 2H2  

Briefing Note: 
To: Tenant Services Committee (“TSC”)  
From: Sheila Penny,  Chief Operating Officer (“COO”)  
Date: September 14, 2021  

Re: Public Action Item #13: Operations Organization Chart  

At the July 5, 2021 Tenant Services Committee (“TSC”) meeting, the TSC requested 
the Operations division to provide an updated organization chart of the restructured 
Operations division, including roles and reporting structure for the various teams and 
overall division. 

In response to the request by TSC, Appendix A provides the updated organization 
chart of the restructured Operations division. In the updated organization chart, it 
outlines the various roles within: 
• Regional Operations
• Business Operations;
• Program and Partnerships;
• Tenancy Resolutions Office;
• Facilities Management;
• Tenant Engagement; and
• Community Safety Unit.
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APPENDIX A 
Operations  Leadership  Team 
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Regional  Operations
(West, East  and  Central  Region) 
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Sr. Director, 
Business  Operations Admin  Assistant 

Business  Planner

Manager, 
Client  Care  Centre 

Manager, 
Tenant  Relations 

Manager, 
Performance  & Quality

Program Manager, 
Move-Out Program

Manager, 
Operations  Compliance

Manager, 
Service  Manager  

Compliance 
Manager, 

Fire  Life  Safety 

Business  Operations
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Programs  & Partnerships

Director, 
Programs & Partnerships 

Manager, 
Strategic Service 

Partnerships 

Manager, 
Program Development & 

Evaluation 
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Tenancy Resolutions Office

C E

Item
 3 - Briefing N

ote re: Public Action Item
 #13



 












Tenant Engagement System
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Facilities Management
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Community Safety Unit
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