Good Day TCHC board

| am speaking on item 6A Board Item : Board and Committee Meeting Rules of
Procedure

The Board shall pass a by-law that includes procedures
for governing the calling, place and proceedings of
meetings of the Board and its committees. The Board
shall seek approval from Council for the by-law

There were 2 items shared by Tenant Leaders during the consultation process
and the deputations at TSC and GCHRC committees and 2 times at this board
I believe...deputants have shaped this new by-law removing some of the
barriers that reduced the voice of the Tenants. Well | have not stopped
deputing since 2011 the day | joined a TCHC grassroots group : Tenant for
Social Housing We are not for Sale and the stand alone homes to be sold for a
bargain by then Mayor Doug Ford cronies and friends.

In Essence we Largely spend our time and energy in the conversation centre
around Procedural Rules.

We have a third member from the Resident side at this board. Congratulations!
Mohammed Mominul Haque

A previous DEPUTANT from the Lawrence Heights Revalitization spoke on this very
important item:

GOVERNANCE STRUCTURE: The board is made up of:
® the Mayor or someone representing the Mayor

e two City Councillors
® nine citizens, including Three Toronto Community Housing tenants

In Regent Park , We are using a pilot project that truly represents the balance in
the Community

6 TCHC resident and 6 Condo Residents so we searched for governance models
and we believe the

TCHC board composition should be upgraded after the pandemic.. to reflect our
community so poor and in need of help,



Currently the voices of TCHC directors residents is basically under represented 9
against 3..we need balance to achieve equality.

Another Deputant from Scarborough spoke with regards accessibility

She pointed out that WEBEX does not allow share files to the board, or have our
camera on? ... We need to do better

And the meeting room at the board must be upgraded to allow the access of
people to use the overhead projector or bring my laptop or iPad to add illustration
to the board meetings. | also spoke about copy from the current deputant table at
the City

Thank you very Much

Miguel
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