Iltem 8 — 2023 Board and Committee Public Work Plans
Public TCHC Board Meeting — February 24, 2023

Report #: TCHC:2023-01
Attachment 3

2023 Public GCHRC Work Plan

Q1

Q1

January 30, 2023
REGULAR ITEMS

2023 GCHRC Public Work Plan

April 11, 2023
REGULAR ITEMS
City Council Directions Requiring
Board Attention

City Council Directions Requiring
Board Attention

Review of Board and Committee
Charters, and Board and Vice-Chair
Mandates

Annual General Meeting Process

2023 Policy Review Schedule

SPECIAL ITEMS SPECIAL ITEMS
Equity, Diversity, and Inclusion
Strategy Update
Q2 Q3
May 17, 2023 July 4, 2023

REGULAR ITEMS
City Council Directions Requiring
Board Attention

REGULAR ITEMS
City Council Directions Requiring
Board Attention

Bi-annual Human Resources
Divisional Update

Annual Compliance Reporting

2023-24 Strategic Communications
Plan

SPECIAL ITEMS SPECIAL ITEMS

Annual Update on Subsidiaries
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2023 Public GCHRC Work Plan

Q3

Page 2 of 2

Q4

September 21, 2023
REGULAR ITEMS

City Council Directions Requiring
Board Attention

November 16, 2023
REGULAR ITEMS
City Council Directions Requiring
Board Attention

2024 Board and Committee Meeting
Schedule

Bi-Annual Human Resources

Divisional Update
SPECIAL ITEMS SPECIAL ITEMS

Strategic Communications Plan
Update

2024 Human Resources Plan

REVISED: December 5, 2023
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